Minutes of the Governing Council Meeting 
Date:       May 27, 2026 at 5:00 p.m.
Location:   Middle College High School Administrative Conference Room
Meeting was in-person with all materials available at mchsgallup.com


Governing Council Members:
Lisa Bracken, President – Present
Monica Yazzie, Vice President – Present @ 5:08 pm
Dr. Carolyn Kuchera, Secretary – Present
Janene Yazzie, Member – Not Present
Joshua Turney, Member – Present

Agenda Item I
1. Call to Order-Ms. Bracken called the meeting to order at 5:03 pm.
1. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1. Approval of the May 27, 2026 Agenda: Ms. Bracken asked for a motion to approve the agenda. Dr. Kuchera motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor. 
1. [bookmark: _Hlk183076927]Approval of the April 29, 2026 Governing Board Regular Meeting Minutes, as presented: Ms. Bracken asked for a motion to approve the regular meeting minutes. Mr. Turney motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor. 

Agenda Item III
1. Public Comment: Mr. Chris Vicente introduced himself in the meeting and has expressed interest in maybe becoming a member of the GC Board for MCHS.  Mr. Vicente is from Gallup NM, is a 2001 Gallup High School graduate, and a 2006 Arizona State University graduate. He moved back to Gallup and was a board member of Rehoboth Christian School where he served as President three of his five years on the board. 
1. Teacher’s Report: No teacher’s report.
1. Counselor’s Report:  Ms. Sandoval reported all 44 juniors in the Applied Psychology class have successfully completed their Service Learning and Job Shadow projects. There are five students who will be attending summer school. She is also working on textbook orders for Fall 26 classes. All 33 graduates attended graduation and 13 of those also received an Associates degree. 
1. Principal’s Report: Ms. Gonzales reported graduation is complete. Spring final grade reports will be mailed out to parents and the verifying of transcripts is in progress for exiting seniors so those can be sent out for postsecondary purposes. Staff is finishing up their book study and staff has volunteered to present discussion on one to two chapters. Staff has also taken time to do reflections on the school year, discussing things to celebrate in terms of accomplishments and things they can do better on. Lastly, she is starting to work on technology to prepare for the next school year.
1. GC Board Members’ Report: No GC members report.  
4. Summary of Finance Committee Meeting:  Ms. Bracken noted work on next school year’s budget is in progress.
1. Business Manager’s Report:  FY26 April Forecast: Presented by Ms. Rarick. Documents provided to all members. 
1. CEO’s Report
6. Equity Council: Seamless Summer Option Meal Service:  Dr. Hunter explained returning students will be able to receive breakfast and lunch throughout the summer. A school messenger was sent out to parents to let them know this food service was being offered. He mentioned we are partnering with the local food pantry and will have a school-based food pantry. We currently have five students who are doing some guided volunteering a few days a week with Beehive Homes and they will be given a food box at the end of each week to take home. We are starting with a small number of students, which will increase when school resumes in the fall.
6. Graduation Follow Up:  Dr. Hunter noted graduation ran smoothly and was well attended. He also mentioned that many within the graduating class had no plan of attending college right away and that this was very much outside of the school’s historical norm. He attended the Indian Ed Needs Assessment training last week, and noted that the steep decline in college matriculation is an item that clearly fits a need for further investigation and problem solving, and that it will be written into the school’s needs assessment and renewal application for the Indian Ed grant that funds the school’s counseling position. 
6. Council Updates-Membership and Training Hours:  Dr. Hunter reported that nearly all Governing Council members have completed required training hours. Ms. Janene Yazzie will be completing her training hours online.  

Agenda Item IV
Action Items-New Business: 
        
a. [bookmark: _Hlk199327933]Discussion and Possible Action on Addition to Work-Day/Calendar Policy: Dr. Hunter reported the highlighted portion in the packet is the new added language to the Leave Policy.  This is to try to limit staff from taking leave on blackout dates. Black out dates are days when the school really needs to have all hands on deck, such as during new student orientations, finals week, graduation, and state-mandated assessments. The blackout dates are very minimal. The default leave would be unpaid leave, with limited exception granted only for rare or unusual circumstances.  The goal of the policy is to limit staff from requesting paid leave on days that really necessitate a full-staff presence. Ms. Bracken asked for a motion to approve. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor.  
b. Discussion and Possible Action on the 2025-2026 Bank Rec and Check Register (April):  Bank documents presented by Ms. Rarick. Ms. Bracken asked for a motion to approve. Ms. Monica Yazzie motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor.
c. Discussion and Possible Action on Board Chair and Business Manager approving BARs through July 10, 2026:  Ms. Rarick asked for a board member to be available to approve BARs that come up during the summer months. The approved BARs will then be reported at the next board meeting. Ms. Bracken asked for a motion to approve. Ms. Monica Yazzie motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor.
d. Discussion and Possible Action on FY27 Budget: Ms. Rarick explained details of each budget to be approved.  Ms. Bracken asked for a motion to approve all budget items. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor.
a. Operational
b. IDEA-requires proof of board approval in the meeting minutes.
c. Title I
e. Discussion and Possible Action on FY27 Salary Schedule:  Ms. Rarick explained the current salary schedule remains at a flat rate and should there be any state mandated increases, those raises would be calculated and applied to the base rate, which itself will remain unadjusted. Ms. Bracken asked for a motion to approve. Ms. Monica Yazzie motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor. 
f. Discussion and Possible Action on FY27 Calendar:  Dr. Hunter presented the upcoming school calendar and mentioned it is posted on the school website. He noted that the schedule aligns with UNM Gallup’s academic calendar. The schedule is also compliant with the required 161-day rule.  Ms. Bracken asked for a motion to approve. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor. 
g. Discussion and Possible Action on FY27 Axiom Contract:  Ms. Rarick presented the contract for all services Axiom provides to MCHS during the school year. Ms. Bracken asked for a motion to approve. Ms. Monica Yazzie motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor.  
h. Discussion and Possible Action on BARs:  BARs presented by Ms. Rarick.   Ms. Bracken asked for a motion to approve all BARs. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor.
a. 24106-22-D: IDEA-B 
b. 24109-23-IB: IDEA-B preschool
c. 11000-24-I:  Operational 
d. 11000-25-I:  Operational
e. 24154-26-I:  Title II 
f. 24101-27-I:  Title I
g. Additional BARs: 28-I: Title IV and 29-I: Impact Aid Allocation

Adjourn:  With no further business, meeting was adjourned at 5:52 pm.  Next regularly scheduled meeting will be on Wednesday, August 26, 2026 at 5:00 pm.


_____________________________________________________________________________________________
Ms. Lisa Bracken, Council President

_____________________________________________________________________________________________
Recording Secretary

