Minutes of the Governing Council Meeting 
Date:       August 26, 2026 at 5:00 p.m.
Location:   Middle College High School Classroom #1
Meeting was in-person with all materials available at mchsgallup.com


Governing Council Members:
Lisa Bracken, President – Present
Monica Yazzie, Vice President – Present
Janene Yazzie, Member – Present
Joshua Turney, Member – Present at 5:17 pm

Agenda Item I
1. Call to Order-Ms. Bracken called the meeting to order at 5:12 pm.
1. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1. Approval of the August 26, 2026 Agenda: Ms. Bracken asked for a motion to approve the agenda. Ms. Monica Yazzie motioned to approve, seconded by Ms. Janene Yazzie. Roll call vote with all members in favor. 
1. [bookmark: _Hlk183076927]Approval of the May 27, 2026 Governing Board Regular Meeting Minutes, as presented: Ms. Bracken asked for a motion to approve the regular meeting minutes. Ms. Janene Yazzie motioned to approve, seconded by Ms. Monica Yazzie. Roll call vote with all members in favor. 

Agenda Item III
1. Public Comment: No public comment.
1. Teacher’s Report: No teacher’s reports.
1. Counselor’s Report:  Ms. Sandoval reported that student scheduling has been the priority and making sure all students have their correct courses scheduled. There has been a small delay getting students’ textbooks and materials from the bookstore, as they are going through a transition situation.  She will be working on entering UNM classes and electives into PowerSchool. This semester she is teaching the College Success class with 35 freshman who will receive college credit. She also teaches the Applied Psychology class with 23 Juniors and covers the Service Learning and Job Shadow requirements during that course. NHS has 20 members and has started to meet once a week on Tuesdays. NHS is working on getting involved with community services. Rotary Senior of the month has three opportunities available for September, December, and January. 
1. Principal’s Report: Ms. Gonzales reported that the focus has been to make sure all students and staff have access to working technology, making sure all students have access to a school device. The school is troubleshooting areas as needed for getting textbooks, materials, email addresses, and login access for students. She has been updating data fields in PowerSchool preparing for state reporting. The first assessment will be the PSAT which will be in October.  She has been meeting with staff to discuss areas of personal growth, identify strengths, and ways to become a stronger teacher in the areas that they teach. She noted having to work through the cleanup from the flooding that occurred at the school before students and staff returned. 
1. GC Board Members’ Report: No GC members report.  
4. Summary of Finance Committee Meeting: Ms. Bracken explained that she has tasked Ms. Rarick to provide information related to payments made to the vendor Ethos Broadband at the next scheduled finance committee meeting. 
4. Monitoring of Internal Controls: At the request of Ms. Bracken, Ms. Rarick identified the steps involved in authorizing payments to approved vendors, using Ethos Broadband as an example.  Ms. Bracken noted that internal controls will be randomly monitored each month, with a different vendor selected for review at each meeting.
1. Business Manager’s Report:  FY26 EOY Unaudited Actuals: Presented by Ms. Rarick. Documents provided to all members. 
1. CEO’s Report
6. Equity Council:  
0. Piloting Teacher Education Courses with Navajo Technical University:  Dr. Hunter reported we are piloting a teacher education program with NTU for students who are interested in becoming teachers.  There are six students this semester taking the Intro to Education course which meets on Mondays and Wednesdays. 
0. Tribal Consultation with Zuni Pueblo and Navajo Nation:  Dr. Hunter reported having a meeting with representatives from Zuni to update the MOU. MCHS students are taking Zuni Language classes at A:shiwi College and are receiving college dual credit. We have students taking Zuni Language I and Zuni Language II. 
Dr. Hunter also met with the Department of Diné Education (DODE) and received much support with the school’s focus to get school-based transportation for students.  They are pleased with how our students transition to college after high school. He presented the priorities that have been identified by our parents. Unfortunately, there was one individual who instead of honoring the priorities identified by our families, chose to impose his own priorities. His concern was that we should hire a Navajo Language teacher. Dr. Hunter explained that we already do this with Dual Credit, as students take the class with UNM Gallup and earn both high school and college credit. Dr. Hunter is scheduled to have another meeting and will readdress the concerns and spotlight the data pulled directly from our families’ surveys.  Ms. Janene Yazzie noted her concern that a member of DODE expressed opposition to priorities identified by the school’s families and indicated that she would make contact with some Tribal Council delegates to see if the school might be able to consult with the Council’s Health, Education, and Human Services Committee (HEHSC) in place of DODE.  And Dr. Hunter said he would follow up with the PED’s Indian Education Division to inquire if this might be permissible.
6. Facility Update:  Dr. Hunter mentioned that we are finding a lot of concerns with the integrity of the building in terms of trying to keep water out of it. The school got severely flooded and there is a continued problem with leaks from the rooftop. A restoration team from Albuquerque came in to pump the water out, removed all the baseboards and set up several high-powered fans to dry out all the water. Cleanup occurred early enough that there was low risk of mold. There has been continued communication with the Project Manager about the importance and high priority of addressing proper water management and flood control. There continues to be concerns about the water management plans, so Dr. Hunter has asked a local civil engineer to take a look at the outside areas of the school and provide recommendations on what will solve the school site drainage issues. 

Ms. Bracken made a statement on behalf of the board members and the board agrees that it is important to exercise the appropriate due diligence regarding the school’s drainage issues that are affecting the building, to ensure that we fully understand what is causing the problem and the potential impact on the property and the available options for addressing the problems. The Board is seeking that we have an independent review of the recommendations from a licensed civil engineer. This review will provide the Board with objective information to help make a well-informed decision that protects the school, students and the staff and its financial resources. The Board also recommends that the school administration contact our legal counsel to notify the property owners to await the review of recommendations of the independent engineer before resuming any drainage work on the property. Have legal counsel contact T2 Project Manager to stop any work until we get the recommendation report.  Counsel Daniel Ivey-Soto was in attendance virtually and indicated that he would do so. 
6. Beginning of Year Highlights:  Dr. Hunter noted that we have an enrollment of 167 students this year, which is the highest enrollment in the school’s history. He was pleased that there was a lot of enthusiasm from parents and students during new student orientation. He mentioned that we are getting closer to solving the transportation issue and that a transportation bill is being introduced. Dr. Hunter has been in meetings with the PED about collaborating with another Charter school in town to provide transportation for our students.  He and general counsel are awaiting the next meeting with the PED, which has already been requested. 
6. Proposed New Meeting Date for September GC Meeting:  Dr. Hunter noted that he will be out of state the last Wednesday of September and would like to discuss another date available for the September meeting to be determined prior to the end of this evening’s meeting. 

Agenda Item IV
Action Items-New Business: 
        
a. [bookmark: _Hlk199327933]Discussion and Possible Action on Appointment of New Governing Council Members: Dr. Hunter introduced Mr. Chris Vicente and Mr. Tim Knowles, who would like to become members of the Board. Mr. Knowles introduced himself. He was a teacher and counselor at Gallup High School for 25 years, Counselor at MCHS for nine years, an adjunct instructor at UNM-Gallup for 25 years, and spent ten years at The Gallup Independent. Mr. Vicente introduced himself. He was born and raised in Gallup, NM, graduated from Gallup HS in 2001, graduated from Arizona State University in 2006, lived in Arizona for 15 years and worked for Bank of America. He relocated back to Gallup in 2017, is currently the district manager with EcoLab, served on the governing board at Rehoboth Christian School for 5 years with 3 years as President. Ms. Bracken asked for a motion to approve the appointments of new GC members, Mr. Chris Vicente and Mr. Timothy Knowles. Ms. Janene Yazzie motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor.  
b. Discussion and Possible Action on the Public Education Commission’s Annual Board Assurance:  Dr. Hunter and Ms. Bracken explained that this is the assurance that we will abide by the categories in the annual performance framework. We have site visits from members of the Charter School Division annually and they collect several requested documents throughout the school year. While the school is still not in receipt of the CSD’s final evaluation report, they explained that two improvement goals have been identified by the school nonetheless.  These areas include addressing the drop in students matriculating to college upon graduation that was noted last school year, as well as an earlier timeline of completion for all annual governing board training hours.  Ms. Bracken asked for a motion to approve. Ms. Monica Yazzie motioned to approve, seconded by Ms. Janene Yazzie. Roll call vote with all members in favor.
c. Discussion and Possible Action on MCHS’ Annual Open Meetings Act Resolution:  Dr. Hunter explained that our legal counsel updated our Open Meeting Act Resolution, which is to be approved annually. The biggest revision is that it is a shorter document that adheres to what is legally required in that Act.  It states that we will give reasonable public notice of the meetings, and will post and make agendas publicly available. Ms. Bracken asked for a motion to approve. Ms. Monica Yazzie motioned to approve, seconded by Ms. Janene Yazzie. Roll call vote with all members in favor.
d. Discussion and Possible Action on Food Services MOU with Indigenous Academy:  Dr. Hunter explained Six Directions Indigenous Academy is now called Indigenous Academy, with approximately 20 plus students. This MOU is an agreement that allows MCHS to prepare their meals. They will do their own meal accounting and meal reports. In the MOU, there is a charge for breakfast and lunch. Those charges will be used to cover the salary for our third cook. Each school will maintain their separate record keeping, meal counts, and production records. All the meals will be prepared by our cooks in our kitchen and will comply with the National School Lunch Program standards. Mr. Vicente inquired about the transfer of food and maintaining proper temperature for safe serving.  Dr. Hunter explained that Indigenous Academy is required to keep logs of temperatures upon receipt and disposal.  Mr. Ivey-Soto added that Indigenous Academy is currently in the process of submitting its NSLP application, which requires adherence to all point-of-service requirements.  Ms. Bracken asked for a motion to approve. Ms. Monica Yazzie motioned to approve, seconded by Ms. Janene Yazzie. Roll call vote with all members in favor. 
e. Discussion and Possible Action on the 2025-2026 Bank Rec and Check Register (May-June): Presented by Ms. Rarick.  Ms. Bracken asked for a motion to approve. Mr. Turney motioned to approve, seconded by Mr. Knowles. Roll call vote with all members in favor. 
f. Discussion and Possible Action on the 2026-2027 Bank Rec and Check Register (July): Presented by Ms. Rarick.  Ms. Bracken asked for a motion to approve. Mr. Turney motioned to approve, seconded by Ms. Monica Yazzie. Mr. Vicente abstained his vote. Roll call vote with all other members in favor. 
g. Discussion and Possible Action on BARs:  BARs presented by Ms. Rarick.   Ms. Bracken asked for a motion to approve all BARs. Ms. Monica Yazzie motioned to approve, seconded by Mr. Vicente. Roll call vote with all members in favor.
a. 0001-I IDEA
b. 0003-I Title I
c. 0004-I GOB Library
d. 0005-IB Indian Ed
e. Additional BARs: None

Adjourn:  With no further business, meeting was adjourned at 6:20 pm.  Next regularly scheduled meeting will be on Wednesday, September 23, 2026 at 5:00 pm.


_____________________________________________________________________________________________
Ms. Lisa Bracken, Council President

_____________________________________________________________________________________________
Recording Secretary



