Minutes of the Governing Council Meeting 
Date:       February 25, 2026 at 5:00 p.m.
Location:   Middle College High School Administrative Conference Room
Meeting was in-person with all materials available at mchsgallup.com


Governing Council Members:
Lisa Bracken, President – Present
Monica Yazzie, Vice President – Present
Dr. Carolyn Kuchera, Secretary – Present
Janene Yazzie, Member – Present @5:05 pm
Joshua Turney, Member – Present @5:08pm

Agenda Item I
1. Call to Order-Ms. Bracken called the meeting to order at 5:03 pm.
1. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1. Approval of the February 25, 2026 Agenda: Ms. Bracken asked for a motion to approve the agenda. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor. 
1. [bookmark: _Hlk183076927]Approval of the January 28, 2026 Governing Board Regular Meeting Minutes, as presented: Ms. Bracken asked for a motion to approve the regular meeting minutes. Dr. Kuchera motioned to approve, seconded by Ms. Monica Yazzie. Roll call vote with all members in favor. 

Agenda Item III
1. Public Comment: No public comment.
1. Teacher’s Report: No teacher’s report.
1. Counselor’s Report:  Ms. Sandoval reported the Applied Psychology class has 26 Juniors. The class will be moving forward with Service-Learning presentations on March 3rd and March 10th. There are 8 volunteer locations this semester. Students are volunteering in these areas: 3 at different churches, 7 at Animal Protection (formerly Humane Society), 7 at Beehive Homes, 1 at ZYEP in Zuni, 1 at the aquatic center, 3 at the Community Pantry, 2 at Catholic Charities, 1 at the Soup Kitchen. The course matrix has been completed in Power School. She is working through student degree audits and preparing for Fall 26 scheduling. NHS with 26 current members is deciding on a Community Service Project to do in school and in the community. NHS members are finalizing the tutoring schedule as they will offer their assistance in tutoring other students. Her academic or personal counseling sessions with students has increased. 
1. Principal’s Report: Ms. Gonzales reported WIDA Access testing should be completed this Friday and the end of year Accuplacer assessment for 9th, 10th and 11th grade students will begin in March. Accuplacer scores help determine college class scheduling for students in the fall.  The Juniors will be taking the SAT and NM-ASR in April, and she is awaiting validation for the 120th day count. She enjoys meeting with students individually and checking in with them on their academics, attendance, tutor time requirements or other types of needed support. She and Dr. Hunter have been meeting on graduation planning for May.
3. Distribution of CEO Evaluation Materials:  Documents distributed to Governing Council Board members for review.
1. GC Board Members’ Report: No GC members report.  
     	a.  Summary of Finance Committee Meeting:  Ms. Bracken reported documents for Red Rock Security was verified with Ms. Rarick, i.e. purchase orders and invoices.  She noted that the audit is now public. 
1. Business Manager’s Report:  FY26 January Forecast: Presented by Ms. Rarick.

1. CEO’s Report
6. Equity Council: Tribal Consultation with Navajo Nation:  Dr. Hunter reported that the Department of Diné Education accepted the invitation to hold its consultation with the school on site last week. Earlier in the year, consultation with Zuni resulted in setting up an MOA for Language Services for dual credit at A:shiwi college on Fridays. DODE members were given a tour of the new school and were provided lunch. Members were discouraged to hear about the problems the school has had with the PED and GMCS in procuring transportation for our students and would like to draw the Tribe’s attention to the issue. 
6. Legislative Session: 30-Day Follow up:  Dr. Hunter reported the transportation bill did not get a hearing. The PED interpretation of transportation will be looked at and hopefully fixed. If so, we may be able to provide transportation with existing schools.  He also noted there was not a lot of education-related issues in the session. With House bill 2-budgeting, the school will likely now be paying 80% of employees’ insurance cost instead of 60%. In discussion with our Business Manager, we should be okay to cover the adjustment cost.
6. Direct Mail Advertising:  Dr. Hunter reported that advertising and recruitment through the newspaper and radio has never yielded much return on investment, and has long been trying to figure out how to do a direct mailing campaign.  The school has finally located a way to do this through a company that builds a mailing list based on households within specific zip codes that have children within a specific targeted age range.  Professional artwork has been provided to the company and over 1,900 households will receive the school’s advertising postcards. He is looking forward to the outcome. 

Agenda Item IV
Action Items-New Business: 
        
a. [bookmark: _Hlk199327933]Discussion and Possible Action on the 2025-2026 Bank Rec and Check Register (January): Bank documents presented by Ms. Rarick. Ms. Bracken asked for a motion to approve.  Ms. Monica Yazzie motioned to approve, seconded by Ms. Janene Yazzie. Roll call vote with all members in favor. 
b. Discussion and Possible Action on BARs:  BARs presented by Ms. Rarick. Ms. Bracken asked for a motion to approve. Dr. Kuchera motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor.
a. Additional BARs: 0008-0016


Adjourn:  With no further business, meeting was adjourned at 5:31 pm.  Next regularly scheduled meeting will be on Wednesday, March 25, 2026 at 5:00 pm.


_____________________________________________________________________________________________
Ms. Lisa Bracken, Council President

_____________________________________________________________________________________________
Recording Secretary



