Minutes of the Governing Council Meeting 
Date:       October 28, 2026 at 5:00 p.m.
Location:   Middle College High School Administrative Conference Room
Meeting was in-person with all materials available at mchsgallup.com


Governing Council Members:
Lisa Bracken, President – Present
Monica Yazzie, Vice President – Not Present
Janene Yazzie, Member – Not Present
Joshua Turney, Member – Present
Christopher Vicente, Member – Present
Timothy Knowles, Member – Present

Agenda Item I
1. Call to Order-Ms. Bracken called the meeting to order at 5:01 pm.
1. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1.  Approval of the October 28, 2026 Agenda: Ms. Bracken asked for a motion to approve the agenda. Mr. Vicente motioned to approve, seconded by Mr. Knowles. Roll call vote with all members in favor. 
1. [bookmark: _Hlk183076927]Approval of the September 23, 2026 Governing Board Regular Meeting Minutes, as presented: Ms. Bracken asked for a motion to approve the regular meeting minutes. Mr. Knowles motioned to approve, seconded by Mr. Vicente. Roll call vote with all members in favor. 

Agenda Item III
1. Public Comment: No public comment.
1. Teacher’s Report: No teacher’s report.
1. Counselor’s Report:  Ms. Sandoval reported the College Success class is going well and students are using a book that covers various areas of study and management skills. The Applied Psychology class is moving into the Job Shadow unit. Students are completing and submitting their paperwork. She is meeting with students to complete their prescheduling for Spring and the registration portal opens Monday, November 2nd.  She has been meeting with Seniors and Juniors, and Freshman are doing their elective choices in class. Dr. Hunter has been meeting with Sophomores for their prescheduling. NHS hosted spirit week and the fall dance. She continues to refer students who have counseling needs to Gallup Community Health.
1. Principal’s Report: Dr. Hunter reported on behalf of Ms. Gonzales. She has been working on state reporting requirements and all data reports have been sent in for validation. We are awaiting verification. She has been scheduling meetings with parents and students to discuss issues with attendance, not meeting the required tutor time minutes, and other concerns. 
1. GC Board Members’ Report: No Board Members’ reports. 
4. Summary of Finance Committee Meeting: Ms. Bracken noted Ms. Rarick provided a report on Red Rock Security and what their services provide to the school. There were no issues and it was determined that their service is needed, as they patrol the school and check the building, i.e. doors during afterhours. 
4. Monitoring of Internal Controls:  Ms. Bracken asked for statements regarding services of Mineral Tree for next month’s finance committee review.   
1. Business Manager’s Report:  September Financials: Presented by Ms. Rarick. Documents provided to all members. 
1. CEO’s Report
6. Equity Council: Proficiency and Graduation Rate Comparisons:  Dr. Hunter reported the Public Education Department requires schools to publicly publish their proficiency results. This page will be advertised in the Gallup Journey Magazine. The page shows the school’s current proficiency ratings and is always shown alongside the State’s proficiency ratings, as well as the two local high schools. He explained how the state’s proficiency ratings are misleading because they do not separate the performance of high school students from the performance of all students averaged together, and explained that this is most certainly due to such poor statewide proficiency rates at the high school level.  Mr. Vicente noted he was wondering why the rates on the state’s Vista site differ from those shown in the comparison sheet in the board packet, but that Dr. Hunter’s explanation answers why there is a discrepancy in the state’s reported rates. The full-page advertisement also shows the attendance and graduation rates for the school. The school will also have a public meeting/open house on November 17th, which is a requirement of the Indian Education Bureau. Information about school priorities will be discussed, like student transportation. 
6. Facility Management:  Dr. Hunter reported that the school came close to a third flooding incident and this occurred after the project manager had a crew come in to add retention ponds and berms. The ponds only hold water but have no place to drain. We had to utilize pumps to drain out the water from the retention ponds or they would have overflowed. Pictures and videos were sent to the project manager and explained why the retention ponds were not the main solution to avoid flooding. The project manager said she will have further discussions with her team to see how they can fix the problems. There are still significant concerns with the flooding threats and drainage issues.  Some extensions were also placed on the rain spouts/gutters to try to divert water away from the building. 
6. PCSNM Conference Registration:  Dr. Hunter noted the Conference is scheduled for December 3rd and 4th. Board members should let him know if they will attend, so he can do registration and set up lodging reservations at the Tamaya Resort. Board members will be able to complete the required training hours. 

Agenda Item IV
Action Items-New Business: 
        
a. [bookmark: _Hlk199327933]Discussion and Possible Action on Ratification of Disposal of Outdated Exercise Equipment: Dr. Hunter reported before he came on staff, there had been some exercise equipment ordered and placed at the UNM gym for MCHS student use. The equipment eventually was not useable and broken and somehow showed up on our asset list. Ms. Rarick noted the only way to get it off the list is to have the Board vote for its disposal. This disposal of equipment had previously been voted on, but somehow appears back on the list. This may have occurred when MCHS was still under GMCS’ audit. Ms. Bracken asked for a motion to approve the ratification of disposal of outdated exercise equipment for a second time. Mr. Knowles motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor. 
b. Discussion and Possible Action on NMPSIA Request for HB47 Compliance:  Dr. Hunter reported this item is in regards to school insurance, in the event we will be offering any additional coverages that might be considered competitive/comparable to the offerings provided through NMPSIA, in which those coverages need to be identified and NMPSIA needs to approve them. Ms. Rarick noted that we have never offered any competing coverage, but that because HB47 requires notification of anything that might be construed as additional coverage, the school looked into the possibility of additional long-term disability because personnel policies inherited from GMCS make vague reference to it. So, this action is to approve that the school may choose to offer this coverage. Ms. Bracken asked for a motion to approve the NMPSIA request for HB47 Compliance. Mr. Turney motioned to approve, seconded by Mr. Knowles. Roll call vote with all members in favor. 
c. Discussion and Possible Action on the 2026-2027 Bank Rec and Check Register (September): Presented by Ms. Rarick. Bank documents provided to all members. Ms. Bracken asked for a motion to approve the 2026-2027 Bank Rec and Check Register for September. Mr. Knowles motioned to approve, seconded by Mr. Turney. Mr. Vicente abstained from the vote. Roll call vote with all members in favor. 
d. Discussion and Possible Action on BARs:  None
a. Additional BARs:  None
Adjourn:  With no further business, meeting was adjourned at 5:59 pm.  Next regularly scheduled meeting will be on Wednesday, December 9, 2026 at 5:00 pm.


_____________________________________________________________________________________________
Ms. Lisa Bracken, Council President

_____________________________________________________________________________________________
Recording Secretary



