Minutes of the Governing Council Meeting 
Date:       January 28, 2026 at 5:00 p.m.
Location:   Middle College High School Administrative Conference Room
Meeting was in-person with all materials available at mchsgallup.com


Governing Council Members:
Lisa Bracken, President – Present
Monica Yazzie, Vice President – Present
Dr. Carolyn Kuchera, Secretary – Present
Janene Yazzie, Member – Present
Joshua Turney, Member – Present

Agenda Item I
1. Call to Order-Ms. Bracken called the meeting to order at 5:08 pm.
1. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1. Approval of the January 28, 2026 Agenda: Ms. Bracken asked for a motion to approve the agenda. Dr. Kuchera motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor. 
1. [bookmark: _Hlk183076927]Approval of the November 19, 2025 Governing Board Regular Meeting Minutes, as presented: Ms. Bracken asked for a motion to approve the regular meeting minutes. Dr. Kuchera motioned to approve, seconded by Ms. Monica Yazzie. Roll call vote with all members in favor. 

Agenda Item III
1. Public Comment: No public comment.
1. Teacher’s Report: No teacher reports.
1. Counselor’s Report:  Ms. Sandoval reported the Applied Psychology class is broken down into two 8-week sessions, the first eight weeks is Service Learning and the second eight weeks is Job Shadow with 26 students enrolled in the class.  The Job Shadow class has all 34 12th graders completing their presentations. She is working on building the schedule matrix for the college classes into Power School.  The NHS Induction will be hosted on Friday at 10:00 am, with 15 new inductees. She also has scheduled meeting days with a few students for academic and personal counseling sessions. 
1. Principal’s Report: Ms. Gonzales reported beginning of semester student scheduling is good and she has been preparing technology, student/parent notifications and staff training for the upcoming Spring Assessments. She is also preparing for the upcoming 120th day reporting and validation.  
1. GC Board Members’ Report: No GC members report.  
     	a.  Summary of Finance Committee Meeting:  Ms. Bracken reported that hiring a second custodian is not necessary at this time. She also discussed the possibility of retaining Red Rock Security to continue to monitor the school building (after school hours), even if crossing guard services may not need to be continued due to the city’s forthcoming installation of the pedestrian crosswalk light that the school purchased.
1. Business Manager’s Report:  FY26 January Forecast: Presented by Ms. Rarick.

1. CEO’s Report
6. Equity Council: Status of Indian Education Award and Progress toward Mid-Year Goals:  Dr. Hunter reported that he will be meeting with the Indian Education analyst on Friday to do the mid-year report. He will be reporting on the progress that our students are making toward the goals that were established for the grant that was received. He’s worked on gathering the information for the credit attainment targets, which is also needed for the Public Charter School Division. An analysis of student-earned college credits by cohort has been completed. His findings show that three of the cohorts have exceeded the goal, and the fourth will meet the goal and possibly exceed it. Halfway through the year, 98% of the 1st year cohort students have already met, 97% for the 2nd year cohort, 100% for the 3rd year cohort and 83% for the 4th year cohort. Dr. Hunter also shared information from the UNM-Gallup’s probation list which showed MCHS students at 4% (6 students) on probation, compared to McKinley Academy at 20% of their student enrollment being placed on probation.  These are for students who do not have the required 2.0 GPA. Overall, he was pleased with our students’ progress.
6. Legislative Session: 30-Day Preview and Priorities:  Dr. Hunter explained he has had some contact with a PCSNM policy person who’s gotten a sponsor to look at a transportation bill.  The bill language has been drafted, but it is still unsure if it will get a hearing. The bill would enable charter schools to negotiate transportation services with local districts as well as other charter schools.  
6. Potential Enrollment Increase:  Dr. Hunter reported Six Directions Indigenous School is facing an uncertain future. Because of this, we have enrolled one of their students this week and there is potential that we may see more at the end of the year. Their enrollment is down to about 20 students. They had a board meeting and voted to keep the school open for now. 
6. Format for Completion of GC Hours: Dr. Hunter asked two board members how they wanted to proceed with completing their required annual training hours. Remotely/Virtually seems to be the choice. 

Agenda Item IV
Action Items-New Business: 
        
a. [bookmark: _Hlk199327933]Discussion and Possible Action on the 2025-2026 Bank Rec and Check Register (November and December): Bank documents presented by Ms. Rarick. Ms. Bracken asked for a motion to approve.  Ms. Monica Yazzie motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor. 
b. Discussion and Possible Action on BARs:  BARs presented by Ms. Rarick. Ms. Bracken asked for a motion to approve. Ms. Monica Yazzie motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor.
a. 0005-I GOB Library
b. 0006-I Lease Assistance
c. 0007-I Impact Aid
d. Additional BARs:

Adjourn:  With no further business, meeting was adjourned at 5:46 pm.  Next regularly scheduled meeting will be on Wednesday, February 25, 2026 at 5:00 pm.


_____________________________________________________________________________________________
Ms. Lisa Bracken, Council President

_____________________________________________________________________________________________
Recording Secretary



