Minutes of the Governing Council Meeting 
Date:       March 25, 2026 at 5:00 p.m.
Location:   Middle College High School Administrative Conference Room
Meeting was in-person with all materials available at mchsgallup.com


Governing Council Members:
Lisa Bracken, President – Present
Monica Yazzie, Vice President – Not Present
Dr. Carolyn Kuchera, Secretary – Present
Janene Yazzie, Member – Present @ 5:07 pm
Joshua Turney, Member – Not Present

Agenda Item I
1. Call to Order-Ms. Bracken called the meeting to order at 5:05 pm.
1. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1. Approval of the March 25, 2026 Agenda: Ms. Bracken asked for a motion to approve the agenda. Dr. Kuchera, motioned to approve, seconded by Ms. Janene Yazzie. Roll call vote with all members in favor. 
1. [bookmark: _Hlk183076927]Approval of the February 25, 2026 Governing Board Regular Meeting Minutes, as presented: Ms. Bracken asked for a motion to approve the regular meeting minutes. Ms. Janene Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor. 

Agenda Item III
1. Public Comment: No public comment.
1. Teacher’s Report: No teacher’s report.
1. Counselor’s Report:  Ms. Sandoval reported the 24 of the 26 Juniors in the Applied Psychology class have completed their service learning presentations. Final grades will be combined and averaged with the job shadow class. Job shadow started this week, students were introduced to the requirements of the class and were given an interest survey for the workforce. Students will begin searching for placement locations next week.  The majority of student interest is healthcare. UNM-Gallup’s schedule is set to open on March 30th and students can register for classes for Fall 26 on April 6th. She and Dr. Hunter will have individual appointments with rising sophomores, juniors, and senior to assist them with scheduling. She is working on updating the degree audits and the course schedule templates. The 26 NHS students have been officially registered within the NHS portal and are working on a service project. She continues to meet with students for academic or personal counseling. 
1. Principal’s Report: Ms. Gonzales reported Accuplacer testing is almost completed. Staff is preparing for the Spring assessments, SAT and ASR, which will be given to Juniors in April. These assessments are a graduation requirement and are used to measure our school’s academic performance. Forty-four juniors will be taking the assessments. Plans are in place for assisting students in scheduling for Fall 26 and making sure all graduating seniors have all required graduation components met. 
1. GC Board Members’ Report: No GC members report.  
     	a.  Summary of Finance Committee Meeting:  Dr. Kuchera asked about the additional Impact Aid funds that the school received and how that is calculated? Ms. Rarick answered that it includes how much money the Impact Aid Office has to give, the timing of those funds, the number and percentage of students who are tribally enrolled, and which of those students reside on tribal land. She explained that MCHS often gets more funds than schools that are much larger and may have more Native students in their enrollment, but that because of our school’s higher percentage of Native students, additional dollars are awarded. Ms. Bracken mentioned working on the budget for next school year is in progress and is due June 4, 2026.
1. Business Manager’s Report:  FY26 January Forecast: Presented by Ms. Rarick. Documents provided to all members. 
1. CEO’s Report
6. Equity Council: School Performance Measures:  Dr. Hunter explained how the school’s academic performance measure was negotiated during a time when the PED was factoring both student performance and student growth into a school’s evaluation.  Despite attempts to explain that measuring growth between two disparate cohort groups was like comparing “apples to spaceships,” the state would not consider options that enabled each set of students to be measured longitudinally amongst themselves.  For this reason, the school opted to include the Accuplacer as a truer measure of growth.  At some point after this was implemented, the state recognized that it is not valid to measure one group of students against another to determine if growth was made, but the state did not inform schools that they had removed this measure from schools’ evaluations.  As MCHS met its academic target for student performance this past year, but not for growth, it impacted the school’s overall rating.  As the board will note, there is an item upcoming in the agenda to consider taking action to switch the school back to measurement by student performance, which would be done through an amendment request to the school’s performance framework.
6. Kitchen Staffing Update:  Dr. Hunter reported we have had excellent cooks in the kitchen. However, two individuals that were hired to staff the kitchen could not work together. After several meetings with them and bringing in outside people to help solve the issue, it was decided that they were not willing to work together. The Culinary Arts Director at Navajo Tech suggested we bring in someone else who is more experienced as a kitchen manager to be in charge of the kitchen and to supervise kitchen staff. This week at a meeting, one of the cooks decided to resign, gave her 30-day notice and was put on paid administrative leave.



Agenda Item IV
Action Items-New Business: 
        
a. [bookmark: _Hlk199327933]Discussion and Possible Action on Acceptance of Applications for SY 2026-27, According to Cohort Vacancy: Dr. Hunter reported there isn’t enough applications yet to allow for lottery selection. However, we do have at least double what we normally have this time of year and that the direct mailing campaign has really helped.  We have 38 total applicants, 30 of them being incoming 9th graders and the remaining number is upper grade levels. If the board approves the applications, Mrs. Wargo will begin contacting the families, she will offer them admission for next year and begin collecting all the necessary registration paperwork. Ms. Bracken asked for a motion to approve and accept the applications. Dr. Kuchera motioned to approve, seconded by Ms. Janene Yazzie. Roll call vote with all members in favor. 
b. Discussion and Possible Action on Non-Discretionary Waivers Policy Language:  Dr. Hunter explained that non-discretionary waivers are what Charter schools automatically receive and do not have to seek permission, ie. teacher evaluation system, class load numbers, or principal’s duties.  We use our own teacher evaluation system and not the state’s system. Dr. Hunter presented a one-page document to approve and add to policies. It can be included in policy to codify the waivers that the school already utilizes. Ms. Bracken asked for a motion to approve. Dr. Kuchera motioned to approve, seconded by Ms. Janene Yazzie. Roll call vote with all members in favor. 
c. Discussion and Possible Action on Amendment to Performance Framework:  Dr. Hunter explained that every year the school has a site visit and evaluation from the Charter School Division. They look at results of financial audits, governing board members’ training hours, and student immunization records, among other items, to measure whether the school is in compliance.  In the Academic Performance portion, they had given an option for academic performance as a high school to be evaluated by the performance of 11th grade students taking the high school assessment, which is the SAT. The scores would be compared to the previous 11th grade class and Dr. Hunter thought it was unreliable due to the class size fluctuations each year because we are a smaller school. MCHS was allowed to adopt another growth measure with the Accuplacer. Since schools are no longer being measured by growth as in previous years, Dr. Hunter presented an amendment request for the Board to approve and then it would go on to the PEC agenda for an upcoming meeting. It should get approved that we no longer need to use a supplemental academic measure. Ms. Bracken asked for a motion to approve. Ms. Janene Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor. 
d. Discussion and Possible Action on the 2025-2026 Bank Rec and Check Register (February):  Bank documents presented by Ms. Rarick. Ms. Bracken asked for a motion to approve. Dr. Kuchera motioned to approve, seconded by Ms. Janene Yazzie. Roll call vote with all members in favor. 
Discussion and Possible Action on BARs: 0017-I Title I  
BARs presented by Ms. Rarick.   Ms. Bracken asked for a motion to approve. Ms. Janene Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor.
  
a. Additional BARs:
Agenda Item V
1.  Executive Session
a. The Governing Council Board will meet in executive session on a limited personnel matter pursuant to NMSA 1978 §10-15-1(H)(2) regarding the Chief Executive Officer’s evaluation and contract.  Ms. Bracken asked for a motion to enter Executive Session at 5:45 pm. Dr. Kuchera motioned to approve, seconded by Ms. Janene Yazzie. Roll call vote with all members in favor. 
Ms. Bracken asked for a motion to exit Executive Session at 6:20 pm. Dr. Kuchera moved to approve, seconded by Ms. Janene Yazzie. Roll call vote with all members in favor.
b. Potential action relating to Item V.1.a., above. Ms. Bracken stated that only the limited personnel matter regarding the CEO’s evaluation and contract were discussed. Ms. Bracken also stated that it was determined that Dr. Hunter’s 3-year contract be renewed and extended for an additional three years, and that the details will be finalized at the next meeting. Ms. Bracken asked for a motion to approve, Dr. Kuchera moved to approve, seconded by Ms. Janene Yazzie. Roll call vote with all members in favor. 

Adjourn:  With no further business, meeting was adjourned at 6:25 pm.  Next regularly scheduled meeting will be on Wednesday, April 29, 2026 at 5:00 pm.


_____________________________________________________________________________________________
Ms. Lisa Bracken, Council President

_____________________________________________________________________________________________
Recording Secretary



