Middle College High School Governing Council Minutes (2024)

Minutes of the Governing Council Meeting 
Date:       January 31, 2024 at 5:00 p.m.
Location:   Middle College High School Administrative Office
Meeting was in-person with all materials available at mchsgallup.com


Governing Council Members:
Ms. Lisa Bracken, President – Present
Ms. Monica Yazzie, Vice President – Present
Dr. Carolyn Kuchera, Secretary – Present
Olin Kieyoomia, Member – Not Present
Janene Yazzie, Member – Not Present

Agenda Item I
1. Call to Order-Ms. Bracken called the meeting to order at 5:06 pm.
1. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1. Approval of the January 31, 2024 Agenda:  Ms. Katie Rarick asked to amend the agenda to place item III.7.d as item IV.1.e.  Ms. Bracken asked for a motion to approve the agenda amendment. Ms. Monica Yazzie motion to approve amendment, seconded by Dr. Kuchera. Roll call vote with all members in favor. 
Ms. Bracken asked for a motion to approve the agenda. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor. 
1. Approval of the December 20, 2023 Governing Board Regular Meeting Minutes, as presented: Ms. Bracken asked for a motion to approve the minutes. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor. 

Agenda Item III
1. Public Comment: No public comment
1. Teacher’s Report:   No teacher reports
1. Counselor’s Report:  No Counselor’s report
1. Principal’s Report:  Ms. Gonzales reported that spring semester started on January 16th and MCHS enrolled two new students. She reported that the English Language Assessment schedule for students will begin on Friday, February 2nd and that staff have completed a two-day Professional Development training with Dr. Sharroky Hollie on culturally relevant strategies and support for students. 
1. GC Board Members’ Report:  No GC Board Members’ reports
1. Business Manager’s Report: Financial Report presented by Ms. Katie Rarick
1. CEO’s Report
6. Legislative/PED Updates: Dr. Hunter reported he has been in talks with Hozho Academy regarding bus transportation for students for the next school year. Alignment of transportation policies with Hozho may be forthcoming. He noted how schools are anticipating that the required 180 instructional day rule will be communicated by the PED once the legislative session concludes, so as to avoid further debate on the matter. He and Ms. Gonzales have been discussing this topic and how it affects MCHS, which follows UNM Gallup’s 160-day calendar. There is much to be considered with the passage of this controversial rule, including how those additional days might be funded given that the legislature’s current projected budget for staff provides a raise of only four-percent.  This may be insufficient to compensate the additional days, even if fully funded by the state, which often underfunds such mandates. He also highlighted the new Senate resolution that would eliminate the Secretary of Education position and replace it with a state level school board that would employ a State Superintendent of Schools. 
6. Equity Council Update: Student Intervention Supports:  Dr. Hunter reported that the school administration and faculty have increased communications with families regarding their student’s attendance, grades, missing tutor time minutes or school work not being turned in. Analysis has started for the PED’s Panorama Survey that the school was required to do in December. There was strong feedback from our students showing that we exceeded the state’s averages in all efficacy categories. Nonetheless, two of the high-scoring areas showed slight dips relative to other school level measures, namely students’ sense of belonging and levels self-confidence.  Each of these are already in alignment with current professional development priorities.  The students will be given the survey again at the end of the semester and the school should be able to see comparisons between the surveys.
6. Spring Graduation Details:  Dr. Hunter reported that graduation will be held on Friday, May 10th at Red Rock Park at 6:00 pm. Dr. Hunter has asked Council Delegate Dr. Andy Nez if he would be the keynote speaker for graduation. 
6. CSD Academic Performance Framework Options: Ms. Missy Brown from the PED’s Charter School Division updated some items in the Contract Prep Workbook that were in need of clarification, and acknowledged the school’s decision to select Option 2 of the academic portion of the performance framework, which will be used to evaluate the school’s performance over the course of the upcoming contract period. The State Accountability Indicators for Option 2 will allow the school to include students’ Accuplacer results alongside the state assessment as a supplemental measure of proficiency and growth.  Because the Accuplacer is a high-stakes assessment in determining students’ readiness and eligibility to take college courses, it is currently the most appropriate measure for evaluating students who attend school in an early college high school setting.

Agenda Item IV
Action Items-New Business:  
        1.  Business Office Action Items
a. Discussion and Possible Action on MCHS Wellness Policy: Dr. Hunter reported that some of the items in the previous Wellness Policy that was recently reviewed and approved by the PED were not deemed compliant by new personnel who have since been hired by the PED.  Items such as HIV education, which is already included in the school’s health curriculum, are now expressly acknowledged in the policy’s language.  Ms. Bracken asked for a motion to approve. Dr. Kuchera motioned to approve, seconded by Ms. Monica Yazzie.  Roll call vote with all members in favor.
b. Discussion and Possible Action on MCHS Leave Policy and Accrual System:  Dr. Hunter referred to the highlighted portions of the policy as included in the board packet, which were marked to emphasize specific sections of existing language, or in some instances, to include necessary clarification to existing language.  While the policy requires no substantive revisions for employees working less than a full calendar year, the highlighted sections indicate where the school’s accrual system can be adjusted to keep more accurate record of the type of leave that is specified in policy.  For example, all leave accruals for employees working less than a full calendar year are for sick leave only, with up to three days of sick leave per year available for use as personal leave.  The system for requesting leave does not currently differentiate types of leave, and does not comply with policy.  Moving forward, the system would be adjusted to enable employees to choose among the three approved types of leave: sick, personal, and unpaid.  Once a particular type of leave is exhausted, it would no longer be available for selection in the system.  The only substantive change to policy concerns a limit to the reimbursement of accrued annual leave for year-long employees, disallowing them to claim more than thirty days of accrued leave upon retirement.  Ms. Bracken asked for a motion to approve. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera.  Roll call vote with all members in favor.
c. [bookmark: _Hlk136602770][bookmark: _Hlk157673340]Discussion and Possible Action on December WF Bank Rec, December Bento Bank Rec, December Check Register: Bank documents presented by Ms. Katie Rarick. Ms. Bracken asked for a motion to approve all bank statements. Dr. Kuchera motioned to approve, seconded by Ms. Monica Yazzie.  Roll call vote with all members in favor.
d. Discussion and Possible Action on BARs:
a.  ESSER III 0006-I: 
b.  Additional BARs: State SB9-0007-I 
Ms. Bracken asked for a motion to approve all BARs. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor.
	

Adjourn:  With no further business, meeting adjourned at 6:24 pm.  Next regularly scheduled meeting will be on Wednesday, February 28, 2024, at 5:00 pm.


_____________________________________________________________________________________________
Ms. Lisa Bracken, Council President

_____________________________________________________________________________________________
Recording Secretary





















Minutes of the Governing Council Meeting 
Date:       February 28, 2024 at 5:00 p.m.
Location:   Middle College High School Administrative Office
Meeting was in-person with all materials available at mchsgallup.com


Governing Council Members:
Ms. Lisa Bracken, President – Present
Ms. Monica Yazzie, Vice President – Present
Dr. Carolyn Kuchera, Secretary – Present
Olin Kieyoomia, Member – Not Present
Janene Yazzie, Member – Not Present

Agenda Item I
1. Call to Order-Ms. Bracken called the meeting to order at 5:05 pm.
2. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1. Approval of the February 28, 2024 Agenda: MS. Bracken asked for a motion to approve the agenda. Dr. Kuchera motioned to approve, seconded by Ms. Monica Yazzie. Roll call vote with all members in favor. 
2. Approval of the January 31, 2024 Governing Board Regular Meeting Minutes, as presented: Ms. Bracken asked for a motion to approve the minutes. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor. 

Agenda Item III
1. Public Comment: No public comment.
2. Teacher’s Report:   No teacher’s report.
3. Counselor’s Report:  Mr. Knowles reminded Board members to complete their McKinney-Vento Homelessness training and to please send their certificates to him. He and Ms. Thompson have been meeting with seniors to complete their graduation agreements and making sure they are on track to graduate. Dr. Hunter mentioned that the school had one student graduate in December.
4. Principal’s Report:  Ms. Gonzales reported that spring assessments have begun. WIDA testing has started and the final group will be finishing on Friday. Senior Accuplacer testing will begin on March 1st with the other grade levels following in the upcoming weeks. Accuplacer testing will used for beginning of year and end of year data review. Other upcoming testing for Juniors will be the SAT and the ASR (Science Readiness) which are both graduation requirements. Ms. Gonzales also mentioned that the monitoring of student grades and tutor time minutes has been continuing, along with student conferences for those who are having difficulties in their courses and making sure they are being supported. 
5. GC Board Members’ Report:  No GC Board Members’ report.
     	a.  Summary of Finance Committee Meeting:  Ms. Bracken reported that she requested documents related to the procurement of Saucedo’s Janitorial service and Ms. Rarick confirmed she will provide them at the next meeting for full review of the board.  Ms. Bracken indicated that she will occasionally request such documentation to verify that proper procurement guidelines are in place and that documentation properly supports the respective payments that are made.
6. Finance and Audit Report: Financial and Audit Report presented by Ms. Katie Rarick
7. CEO’s Report
a. Legislative/PED Updates: Dr. Hunter reported that the 180-day calendar rule is expected to come into effect as the PED appeared to be waiting until the end of session to drop the rule, hoping to avoid any further inquiry from legislators. He and Ms. Gonzales have been meeting on how to prepare for it. A budget plan of a 3% raise for next school year has made its way to the Governor’s desk. He also noted that two of our teachers will not be returning next year, with one of the positions already advertised. The available positions will be English and Social Studies. Dr. Hunter stated there is enough funds in the budget to add an additional position for someone to come in to provide individual student support through the school counseling office.  Ms. Rarick confirmed that budget exists for this potential additional position.
b. Equity Council Update:  Dr. Hunter reported that he and Ms. Gonzales have been auditing student grades and tutor time completion data and have held a few conferences with parents/guardians, students, and teachers. Fourteen students have been identified to be placed into an assigned tutor time course which will begin at the return of spring break. Ms. Thompson has been working on assigning the schedule times for this. This will assist those students with more structure in completing their tutor time minutes and forming good habits of study. 
c. PEC Charter Contract Negotiations:  Dr. Hunter reported that our contract negotiation meeting is Monday, March 11 at 1:30 pm. This should be a day trip with mileage reimbursement available for those that attend. Ms. Bracken and Ms. Monica Yazzie confirmed that they will attend. 

Agenda Item IV
Action Items-New Business: 
        1.  Business Office Action Items
a. Discussion and Possible Action on January WF Bank Rec, January Bento Bank Rec, January Check Register: Bank documents presented by Ms. Katie Rarick. Ms. Bracken asked for a motion to approve all bank statements. Dr. Kuchera motioned to approve, seconded by Ms. Monica Yazzie.  Roll call vote with all members in favor.
b. Discussion and Possible Action on BARs:
a.  Title II BAR 578-000-2324-0008-I
b.  Title IV BAR 578-000-2324-0009-I
b.  Additional BARs:  Title I carryover of $10,000
Ms. Bracken asked for a motion to approve all BARs. Ms. Monica Yazzie motioned to approve, seconded by 
Dr. Kuchera. Roll call vote with all members in favor.
	

Adjourn:  With no further business, meeting was adjourned at 5:42 pm.  Next regularly scheduled meeting will be on Wednesday, March 27, 2024, at 5:00 pm.


_____________________________________________________________________________________________
Ms. Lisa Bracken, Council President

_____________________________________________________________________________________________
Recording Secretary











Minutes of the Governing Council Meeting 
Date:       March 27, 2024 at 5:00 p.m.
Location:   Middle College High School Administrative Office
Meeting was in-person with all materials available at mchsgallup.com


Governing Council Members:
Ms. Lisa Bracken, President – Present
Ms. Monica Yazzie, Vice President – Present
Dr. Carolyn Kuchera, Secretary – Present
Olin Kieyoomia, Member – Not Present
Janene Yazzie, Member – Present at 5:26 pm

Agenda Item I
1. Call to Order-Ms. Bracken called the meeting to order at 5:11 pm.
2. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1. Approval of the March 27, 2024 Agenda: Ms. Bracken asked for a motion to approve the agenda. Dr. Kuchera motioned to approve, seconded by Ms. Monica Yazzie. Roll call vote with all members in favor. 
2. Approval of the February 28, 2024 Governing Board Regular Meeting Minutes, as presented: Ms. Bracken asked for a motion to approve the minutes. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor. 

Agenda Item III
1. Public Comment: No public comment.
2. Teacher’s Report:   No teacher’s report.
3. Counselor’s Report:  Mr. Knowles reported that he has started scheduling students for fall 25. Email was sent out to governing members to complete McKinney Vento training.
4. Principal’s Report:  Ms. Gonzales reported that she has been working on finishing 120-day state reporting. WIDA access testing has been completed as well as Accuplacer testing. The required SAT had all but two students show up, but will be completed as well.
5. GC Members’ Report(s):  Ms. Bracken and Ms. M. Yazzie attended the charter contract negotiation meeting on March 11th.
a. Summary of Finance Committee Meeting:  Ms. Bracken explained that she had received the requested 
procurement documents related to Saucedo Janitorial and all looks good.  She requested that the business office also include more detailed information on some of the items that are represented by acronyms.
6. Finance and Audit Report: Financial Report presented by Ms. Katie Rarick
7. CEO’s Report
a. Legislative/PED Updates: Dr. Hunter reported that the 180-day calendar rule was put into effect for next school year, but that our advocacy to exempt early college high schools paid off, as the rule does not apply to us, allowing us to continue following the university’s calendar.  
b. Equity Council Update:  Dr. Hunter reported that the school has made three new hires for the 2024-25 school year.  Interview questions reviewed by the hiring committees were designed to solicit interviewees’ attitudes toward students, as well as their commitment to equitable classroom practices.  Each of the new hires demonstrated a commitment to putting students first, and the school is looking forward to the positive energy they are expected to bring.    
c. PEC Charter Contract Negotiation:  The MCHS team of Ms. Bracken, Ms. Monica Yazzie, Dr. Hunter, and Ms. Gonzales attended the five-year contract negotiation meeting in Santa Fe on March 11.  The Public Education Commission accepted our first mission goal of tracking students’ college credit completion rates, but decided that our second mission goal of tracking graduates’ postsecondary locations was just a little too much outside of our control.  They asked us to keep it as a reporting goal, but one that would be unscored so that it could not be used against us.  They also accepted our academic performance measure of using the Accuplacer in addition to the state test to evaluate our students’ progress.  The Charter School Division’s contractor requested a last-minute change to this measure, however, so we were in a scramble to identify new Accuplacer cut scores and growth targets.  As it wasn’t until we returned the following week that we were able to disaggregate our students recent Accuplacer scores for the test that they had just taken, we discovered that the growth targets were too ambitious.  We asked Daniel Ivey-Soto to get in touch with the PEC’s attorney to adjust our Accuplacer goal, changing it from five points growth to three points growth in math, and eliminating our seniors’ scores from the overall school calculation because our seniors are largely taking courses that are taught mostly by UNM faculty.  So their scores are less a reflection of our work with them, and more a reflection of what they’re learning in their UNM courses.  The contract and performance framework that the board will be voting on later is the version that has captured these updates. 

Agenda Item IV
Action Items-New Business: 
        1.  Business Office Action Items
a. Discussion and Possible Action on Acceptance of Student Applications for Unfilled Student Cohorts for 2024-2025 School Year: Ms. Bracken asked for a motion to accept applications of incoming students to fill existing vacancies in grade level cohorts, with students in oversubscribed cohorts comprising the wait list. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera.  Roll call vote with all members in favor.
b. Discussion and Possible Action on Approval of the 2024-2029 Charter Contract Between Middle College High School and the Public Education Commission: Ms. Bracken asked for a motion to approve the 2024-2029 contract, performance framework, mission goal, and Accuplacer tracking template, as presented in the board packet. Ms. Monica Yazzie motioned to approve, seconded by Ms. Janene Yazzie.  Roll call vote with all members in favor.  
c. Discussion and Possible Action on February WF Bank Rec, February Bento Bank Rec, February Check Register: Ms. Bracken asked for a motion to approve Wells Fargo and Bento bank reconciliations and the February check register.  Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera.  Roll call vote with all members in favor.
d. Discussion and Possible Action on BARs
a.  Operational Carryover BAR 0010-I
b.  Impact Aid Operational Carryover 0012-I
c.  Food Service Carryover 0013-I
d.  Impact Aid Special Education 0014-IB
e.  SB-9 Carryover 0016-I
f.  SB-9 State Match Carryover 0017-I
g.  Second Allocation State Funded Food BAR 0018-I
h.  FY24 Operational Adjustment 0019-I
i.  Additional BARs
Ms. Bracken asked for a motion to approve all BARs. Ms. Monica Yazzie motioned to approve, seconded by 
Ms. Janene Yazzie. Roll call vote with all members in favor.
	

Adjourn:  With no further regular business, the meeting was adjourned at 5:45 pm.  Next regularly scheduled meeting will be on Wednesday, April 24, 2024, at 5:00 pm.


_____________________________________________________________________________________________
Ms. Lisa Bracken, Council President
Minutes of the Governing Council Special Meeting 

Date:       April 24, 2024 at 5:54 p.m.
Location:   Middle College High School Administrative Office
Meeting was in-person with all materials available at mchsgallup.com





Governing Council Members:
Ms. Lisa Bracken, President – Present
Ms. Monica Yazzie, Vice President – Present
Dr. Carolyn Kuchera, Secretary – Present
Olin Kieyoomia, Member – Not Present
Janene Yazzie, Member – Present

Agenda Item I
1. Call to Order-Ms. Bracken called the special meeting to order at 5:54 pm.
2. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1. Approval of the March 27, 2024 Special Meeting Agenda: Ms. Bracken asked for a motion to approve the agenda. Ms. Monica Yazzie motioned to approve, seconded by Ms. Janene Yazzie. Roll call vote with all members in favor. 
2. Approval of the March 27, 2024 Governing Board Regular Meeting Minutes, as presented: Ms. Bracken asked for a motion to approve the minutes. Ms. Janene Yazzie motioned to approve, seconded by Ms. Monica Yazzie. Roll call vote with all members in favor. 
	

Adjourn:  With no further business, meeting was adjourned at 5:42 pm.  Next regularly scheduled meeting will be on Wednesday, April 24, 2024, at 5:00 pm.













Minutes of the Governing Council Meeting 
Date:       April 24, 2024 at 5:00 p.m.
Location:   Middle College High School Administrative Office
Meeting was in-person with all materials available at mchsgallup.com


Governing Council Members:
Ms. Lisa Bracken, President – Present
Ms. Monica Yazzie, Vice President – Present
Dr. Carolyn Kuchera, Secretary – Present
Olin Kieyoomia, Member – Not Present
Janene Yazzie, Member – Present @5:15 pm

Agenda Item I
1. Call to Order-Ms. Bracken called the meeting to order at 5:01 pm.
2. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1. [bookmark: _Hlk164928722]Approval of the April 24, 2024 Agenda: Ms. Bracken asked for a motion to approve the agenda. Dr. Kuchera motioned to approve, seconded by Ms. Monica Yazzie. Roll call vote with all members in favor. 
2. Approval of the March 27, 2024 Governing Board Special Meeting Minutes, as presented: Ms. Bracken asked for a motion to approve the minutes. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor. 

Agenda Item III
1. Public Comment: No public comment.
2. Teachers’ Report:   No teachers’ reports.
3. Counselor’s Report:  Mr. Knowles reported that he and Ms. Thompson are in the process of auditing students’ Fall 24 schedules, making sure they are registered for the correct college classes. He also reminded GC members who have not yet completed McKinney Vento training that they should do so as soon as possible.
4. Principal’s Report:  Ms. Gonzales reported that all required State Assessments have been completed. Ms. Gonzales also reported that everyone has been working with students to make sure they get all their work completed to pass their classes. 
5. GC Board Members’ Report:  No GC Board Members’ reports.
     	a.  Summary of Finance Committee Meeting:  Ms. Katie Rarick completed the SY25 budget items. 
6. Finance Report:  Budget and Budget Items: Financial Report presented by Ms. Katie Rarick.
7. CEO’s Report
a. MCHS Upcoming Events: Dr. Hunter reported that the following events are occurring in the next weeks.  Prom is Friday, April 26th at the Lions Club, Graduation is Friday, May 10th at Red Rock Park.  All graduates are allowed 10 guests due to building fire code regulations, and Dr. Andy Nez, Navajo Nation Council Delegate, will be the Guest Speaker. Class games will be Friday, May 3rd at the Sports Complex.
b. Equity Council Update: Summer Co-Planning Week for New Teachers:  Dr. Hunter reported that the two new teachers have agreed to a short-term contract to come in during the second week of July to work with him on aligning curriculum and finalizing materials that they are currently reviewing.  Alexia Arreguin will be teaching the Driver’s Education classes in the next school year. She will be attending a week-long training in Albuquerque to receive certification.

Agenda Item IV
Action Items-New Business: 
        1.  Action Items
a. Discussion and Possible Action to Admit New Students for the Unfilled Grade Level Cohorts with Applications to Oversubscribed Cohorts Forming the Waitlist: Dr. Hunter reported that we have not reached the lottery situation as of yet for incoming students. He would like approval to process applications as they are received for those grade levels that are not presently filled. Once we are at capacity, all new student applications will go on our waitlist. Ms. Bracken asked for a motion to approve. Dr. Kuchera motioned to approve, seconded by Ms. Monica Yazzie. Roll call vote with all members in favor. 
b. Discussion and Possible Action on March WF Bank Rec, March Bento Bank Rec, March Check Register: Bank documents presented by Ms. Rarick. Ms. Bracken asked for a motion to approve all bank statements.  Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera.  Roll call vote with all members in favor.
c. Budget Items:  Budget items presented by Ms. Rarick.  Ms. Bracken asked for a motion to approve all SY25 Budget items.  Ms. Monica Yazzie motioned to approve, seconded by Ms. Janene Yazzie.  Roll call vote with all members in favor
a.  FY25 Operating Budget
b.  FY25 IDEA Budget
c.  FY25 Title I Budget
d.  FY25 Title II Budget
e.  FY25 Other Budgets
f.  FY25 Policies and Procedures
g.  FY25 Calendar
h.  FY25 Salary Schedules

d. Discussion and Possible Action on BARs:
i.  Additional BARs:

Adjourn:  With no further business, meeting was adjourned at 5:59 pm.  Next regularly scheduled meeting will be on Wednesday, May 29, 2024, at 5:00 pm.


_____________________________________________________________________________________________
Ms. Lisa Bracken, Council President

_____________________________________________________________________________________________
Recording Secretary













Minutes of the Governing Council Meeting 
Date:       May 29, 2024 at 5:00 p.m.
Location:   Middle College High School Administrative Office
Meeting was in-person with all materials available at mchsgallup.com


Governing Council Members:
Ms. Lisa Bracken, President – Present
Ms. Monica Yazzie, Vice President – Present
Dr. Carolyn Kuchera, Secretary – Present
Olin Kieyoomia, Member – Not Present
Janene Yazzie, Member – Not Present

Agenda Item I
1. Call to Order-Ms. Bracken called the meeting to order at 5:03 pm.
2. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1. Approval of the May 29, 2024 Agenda: MS. Bracken asked for a motion to approve the agenda. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor. 
2. Approval of the April 24, 2024 Governing Board Regular Meeting Minutes, as presented: Ms. Bracken asked for a motion to approve the minutes. Dr. Kuchera motioned to approve, seconded by Ms. Monica Yazzie. Roll call vote with all members in favor. 

Agenda Item III
1. Public Comment: No public comment.
2. Teachers Report:   No teachers report.
3. Counselor’s Report:  Mr. Knowles reported that he has been finalizing student schedules, updating schedules for those students who did not pass their classes. He also reported all 37 Seniors graduated and received graduation photos.
4. Principal’s Report:  Dr. Hunter reported on behalf of Ms. Gonzales that she has completed the Special Education Audit.
5. GC Board Members’ Report:  No GC Board Members’ report.
a.  Summary of Finance Committee Meeting:  Ms. Bracken reported only routine expenditures present in the Finance Committee packet. 
6. Finance Report: May Forecast-Financial Report presented by Ms. Katie Rarick
7. CEO’s Report
a. Facility Update: Dr. Hunter reported that the building crew is waiting on Batter Board installation. Foundation should be going in soon and looking for a May 2025 completion. 
b. Forthcoming CEO Evaluation:  Dr. Hunter reported that Ms. Gonzales will be sending out CEO evaluation paperwork to the Board before the June meeting.
c. Equity Council Update:  Summer Planning and Staff Professional Development Activities:  Dr. Hunter reported that there will be summer staff professional development and activities. These meetings are usually around 90-minute sessions and will be hybrid. He also reported that he will be working with the two new hires on lesson planning and curriculum alignment during the second week of July, with both teachers coming in under a short-term contract for that week.

Agenda Item IV
Action Items-New Business: 
        1.  Business Office Action Items
a. Discussion and Possible Action on Disposal of Outdated Technology Equipment: Mr. Segura reported that all items listed are outdated and unusable equipment. Ms. Bracken asked for a motion to approve. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor.
b. Discussion and Possible Action on Additional Payment toward LPA upon Taking Occupancy of New Facility by May 2025: Discussion about an accelerated (rather than an additional) payment to be made upon the contractor’s ability to deliver the building by May 2025. Ms. Bracken asked for a motion to approve the accelerated payment. Dr. Kuchera motioned to approve, seconded by Ms. Monica Yazzie. Roll call vote with all members in favor. 
c. [bookmark: _Hlk167792087]Discussion and Possible Action on April WF Bank Rec, April Bento Bank Rec, April Check Register: Bank documents presented by Ms. Katie Rarick. Ms. Bracken asked for a motion to approve all bank statements. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera.  Roll call vote with all members in favor.  
d. Discussion and Possible Action on blanket BAR approval from a GC member until July 1, 2024: It was decided that Ms. Bracken, Board President, will be the approved person to provide signatures if/when needed. Ms. Bracken asked for a motion to approve. Dr. Kucera motioned to approve, seconded by Ms. Monica Yazzie. Roll call vote with all members in favor. 
e. Discussion and Possible Action on Axiom Analytics FY25 Contract: Discussion to approve Axiom contract for FY25 with a 3% price increase was made. Ms. Bracken asked for a motion to approve the Axiom Contract. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor. 
f. Discussion and Possible Action on BARs:  There were no BARs to approve at this time. 
a.  Additional BARs:

Adjourn:  With no further business, meeting was adjourned at 5:44 pm.  All members in attendance indicated that they will be unavailable for the next regularly scheduled meeting in June, and that meeting a week earlier would not change their availability.    As the GC does not hold a meeting in July, the next regularly scheduled meeting will be on Wednesday, August 28, 2024, at 5:00 pm.  General Counsel Ivey-Soto affirmed that this would be allowable, so long as the next meeting date does not go beyond a quarterly period of time.  He further reminded the Council that any pressing need to meet could be held via special meeting.  


_____________________________________________________________________________________________
Ms. Lisa Bracken, Council President

_____________________________________________________________________________________________
Recording Secretary












Minutes of the Governing Council Meeting 
Date:       August 28, 2024 at 5:00 p.m.
Location:   Middle College High School Administrative Office
Meeting was in-person with all materials available at mchsgallup.com


Governing Council Members:
Ms. Lisa Bracken, President – Present
Ms. Monica Yazzie, Vice President – Present
Dr. Carolyn Kuchera, Secretary – Present
Mr. Olin Kieyoomia, Member – Not Present
Ms. Janene Yazzie, Member – Not Present

Agenda Item I
1. Call to Order-Ms. Bracken called the meeting to order at 5:03 pm.
2. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1. [bookmark: _Hlk175814691]Approval of the August 28, 2024 Agenda: Ms. Bracken asked for a motion to approve the agenda. Dr. Kuchera motioned to approve, seconded by Ms. Monica Yazzie. Roll call vote with all members in favor. 
2. Approval of the May 29, 2024 Governing Board Regular Meeting Minutes, as presented: Ms. Bracken asked for a motion to approve the minutes. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor. 

Agenda Item III
1. Public Comment: No public comment.
2. Teacher’s Report: New MCHS English teacher, Matthew Touchin, introduced himself to the board.  He is from the community of Gallup and is excited to return home and work with the MCHS team.
3. Counselor’s /Student Support Director’s Report:  Mr. Knowles reported that start of the school year has gone pretty smooth with about 98% of all students receiving their college materials by the start of classes.  New MCHS Counselor, Vanessa Sandoval, introduced herself to the board. She is excited to be able to put her higher ed background to effective use in the school’s early college high school setting.
4. Principal’s Report: Ms. Gonzales reported the start of the school year is off to a great start. She is happy that the staff has put forth energy and vision, as well as care and concern for the students, and reports that things are moving in a positive direction. 
5. GC Board Members’ Report:  No GC Board Members’ report.
a.  Summary of Finance Committee Meeting:  Ms. Bracken reported that only routine expenditures for May, June and July were presented in the Finance Committee packet. 
6. Finance Report: May Forecast-Financial Report presented by Ms. Katie Rarick
7. CEO’s Report
a. Facility Update: Dr. Hunter introduced Mr. Johnty Cresto to present the facility update. He stated the first of the steel beams have been  placed. Once completed, the pouring of concrete foundation will follow. All the underground lines have been completed. Soil tests and compaction reports have been completed and passed. Building completion date estimated to be May 2025 with move in date ready for August 2025.
b. Equity Council Update: Professional Development related to LBGTQ+ Support and Safe Spaces:  Dr. Hunter reported that staff participated in professional development on this topic and that it is ongoing. We are trying to find better strategies to help support our LGBTQ+ students, to make sure they feel welcomed and safe. 

Agenda Item IV
Action Items-New Business: 
        1.  Business Office Action Items
a. Discussion and Possible Action on Out-of-State Travel for Hannah Thompson: Ms. Bracken asked Ms. Thompson for a brief description of her duties as Student Advisor. Ms. Thompson’s out-of-state travel will be to attend a college visitation fly-in program for counselors, hosted by Yale, Brown, and MIT. The program’s focus is to help increase college access to rural and small-town students. Ms. Bracken asked for a motion to approve. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor.
b. Discussion and Possible Action on Laptop Incentive Program: This incentive was drafted by teacher David Segura. If approved, it would allow incoming freshman to receive a new laptop at the beginning of the school year.  The students would be expected to take care of their laptop for the next four years, and if they are able to maintain their laptops with no damage or defects, they will use the same laptop until graduation. Upon graduation, after the laptop has routine maintenance, inspection, and has been deactivated from the MCHS monitoring system, the student may take personal possession of it. This incentive would help minimize the number of laptops that get disposed of.  The school’s business manager and legal counsel were consulted on this plan and concurred that because the laptops are on a four-year replacement cycle and substantially depreciated in value, it would not run afoul of the state’s anti-donation clause.  Ms. Bracken asked for a motion to approve. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor.
c. Discussion and Possible Action on Assurance of Compliance with the PEC Performance Framework Indicators: Dr. Hunter reported that the Public Education Commission approved the new performance framework, which is how Charter Schools are evaluated. A number of revisions were added to the new framework, which was sent out in the board packet. This is the same framework through which MCHS advocated that the school’s academic performance be partially evaluated through the students’ performance on the Accuplacer test. Dr. Hunter also referred board members to the CSD’s most recent renewal recommendation document, within which the school received a rating of “does not meet standard” under accounting principles for an audit finding related to coding an end-of-year bill to the incorrect fiscal year.  Reviewing the business manager’s response to this item, board members acknowledged their responsibility to maintain compliance with the framework’s respective indicators.  Ms. Bracken asked for a motion to give assurance of compliance with the performance framework indicators.  Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor.
d. Discussion and Possible Action on Purchase Card through New Mexico Bank and Trust: Ms. Katie Rarick reported that the school was using a Bento Purchase card for specific expenses with vendors who do not accept a traditional purchase order. However, the Bento company canceled the program. A new equivalent of a credit card is needed for the school. An approval to open an account with the bank is being requested, so the school can obtain a purchase card. Ms. Bracken asked for a motion to approve.  Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera.  Roll call vote with all members in favor.
e. Discussion and Possible Action on 2024-2025 Open Meetings Act Resolution:  The Board discussed the annual resolution, assuring its compliance and adherence to the Open Meetings Act.  Ms. Bracken asked for a motion to approve, Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor.
f. Discussion and Possible Action on Removal of GC Member for Non-attendance:  After acknowledging appreciation for all that Mr. Kieyoomia has done for the school over the past few years, the Board noted that he has not been in attendance at a meeting since September 2023.  Dr. Hunter reached out to him last week, but received no response.  It was decided and voted on that Mr. Olin Kieyoomia be removed from the MCHS Governing Board Council due to non-attendance.  Ms. Bracken asked for a motion to be approved. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor.
g. Discussion and Possible Action on Appointment of New Governing Council Member: The Board decided and voted on the appointment of Mr. Joshua Turney and Ms. Heather Clah to the MCHS Governing Council.  Ms. Clah and Mr. Turney introduced themselves to the Board and provided brief background information related to their careers as Deputy Attorney General for the Navajo Nation and a local business owner, respectively.  Ms. Bracken asked for a motion to approve.  Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor. 
h. Discussion and Possible Action on 2023-2024 May, June and 2024-2025 July Bank Rec and Check Register:  Bank documents presented by Ms. Katie Rarick.  Ms. Monica Yazzie asked what was the purpose of Red Rock Security and Patrol? Dr. Hunter answered they were used for Prom and Graduation security detail. Ms. Bracken asked for a motion to approve.  Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor.
i. Discussion and Possible Action on BARs:  Ms. Bracken asked for a motion to approve all BARs.  Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor.
a.  0001-I State Funded USDA Program:
b.  0002-I Additional SEG Funds:
c.  Additional BARs: 
Agenda V
        1.  Executive Session
	a.  The Governing Council Board will meet in Executive Session on a limited personnel matter pursuant to NMSA 
	     1978 §10-5-1(H)(2) regarding the Chief Executive Officer’s evaluation.  Ms. Bracken asked for a motion to enter 
Executive Session at 6:14 pm.  Dr. Kuchera motioned to approve, seconded by Ms. Monica Yazzie.  

Ms. Monica Yazzie motioned to exit Executive Session at 6:30 pm, seconded by Dr. Kuchera, indicating that only the personnel matter listed for closure was discussed.
Potential action relating to Item V.1.a., above.  Ms. Bracken reported that only the matter of the CEO’s evaluation was discussed as defined in the motion for closure and that the evaluation was completed with no additional action deemed necessary.

Adjourn:  With no further business, meeting was adjourned at 6:33 pm.  Next regularly scheduled meeting will be on Wednesday, 
                 September 25, 2024, at 5:00 pm.


_____________________________________________________________________________________________
Ms. Lisa Bracken, Council President

_____________________________________________________________________________________________
Recording Secretary




Minutes of the Governing Council Meeting 
Date:       September 25, 2024 at 5:00 p.m.
Location:   Middle College High School Administrative Office
Meeting was in-person with all materials available at mchsgallup.com


Governing Council Members:
Lisa Bracken, President – Present
Monica Yazzie, Vice President – Present @ 5:08 pm
Dr. Carolyn Kuchera, Secretary – Present
Janene Yazzie, Member – Not Present
Joshua Turney, Member – Present
Heather Clah, Member - Present

Agenda Item I
1. Call to Order-Ms. Bracken called the meeting to order at 5:00 pm.
2. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1. Approval of the September 25, 2024 Agenda: Ms. Bracken asked for a motion to approve the agenda. Dr. Kuchera motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor. 
2. Approval of the August 28, 2024 Governing Board Regular Meeting Minutes, as presented: Dr. Hunter noted that the minutes should be corrected to Regular Meeting Minutes and not Special Meeting Minutes. Ms. Bracken asked for a motion to approve the regular meeting minutes. Dr. Kuchera motioned to approve, seconded by Ms. Clah. Roll call vote with all members in favor. 

Agenda Item III
1. Public Comment: MCHS 12th grade student, Ryanelle Velarde, who is the National Honor Society Vice President reported that their sponsored food drive was a success. A total of 1200 units or ½ ton of food items was donated to the Community Pantry. She was pleased with the participation from all MCHS students. 
2. Teacher’s Report:   No teacher’s report.
3. Counselor’s /Student Support Director’s Report:  Mr. Knowles reported he has uploaded the preliminary spreadsheet for PSAT testing. He is waiting for College Board to verify the information and he can begin student registration. Notifications will be sent out to the Sophomores and Juniors who will be testing. Mr. Knowles noted that the McKinney Vento Program has a new portal and that he was notified that the State will no longer pay for McKinney Vento training.  He will send out information at a later time for the required training for Board members, staff and teachers. Senior agreements have started and he will continue to get those completed. 
Ms. Thompson reported feedback from her fly-in program visit to Yale, Brown University, and MIT.  She participated in 	networking with other high school counselors who work in rural schools across the country.  She observed presentations 
from admissions and financial aid representatives, and attended discussions on higher education affordability.  She 
indicated that she is working with Mr. Knowles on creating a school profile, and that she and Ms. Sandoval are planning 
to host workshops for Seniors in October covering the common application, personal essays, and financial aid.  Ms. Bracken inquired if she has been meeting with seniors individually and Ms. Thompson indicated that she has only been doing so when approached by them.  Ms. Bracken inquired how many seniors are in the current graduating class and was informed that the number is 39.  She explained to Ms. Thompson that with such a manageable number of seniors, the expectation is to meet with every one of them.
4. Principal’s Report: Ms. Gonzales reported that the last few days have been busy dealing with the statewide social media threats. Administration has been supportive of staff, students, and parents, who have been concerned and/or anxious because of the threats. UNM campus police and local law enforcement have stepped up patrols on campus to make their presence more visibly known. Administration has been trying to reassure parents, teachers and students about how to stay safe. Dr. Hunter also noted that the school has practiced multiple lockdown and evacuation drills already this year. Related to student academic support, Ms. Gonzales reported that teachers have been conducting check-ins with their seminar students.. These check-ins will be ongoing throughout the year.  State reporting is also in progress, as the 40th day report date is approaching on October 9th. 
5. GC Board Members’ Report:  No GC Board Members’ report.
a. Summary of Finance Committee Meeting:  Ms. Bracken reported that there were no unusual items in the 
Finance Committee’s review of the past month’s financials, and relayed that paperwork is being completed for the Purchase card from NM Bank and Trust.
6. Finance Report: September Forecast-Financial Report presented by Ms. Katie Rarick
7. CEO’s Report
a. Equity Council Update: PLC Teaching with Poverty and Equity in Mind:  Dr. Hunter reported that Professional Development is in progress with teachers using this specific text and working on Chapter 5. Each week a different staff member presents/leads the reading on each chapter and the group discusses the readings in the afternoon meetings. It is about how to work with students in a meaningful and supportive way, focusing on equity and embracing a culturally responsive and reflective mindset.
b. PCSNM Conference, Dec 12-13: Conference will be held at the Tamaya Resort. If members are able to attend on Thursday, December 12, they will have the opportunity to get the 5 required hours of governing training.  Brand new Board members still have to complete the online training, but are welcome to attend this as well. Dr. Hunter noted that he will communicate with Board members about setting up reservations once the purchase card arrives.  

Agenda Item IV
Action Items-New Business: 
        1.  Business Office Action Items
a. Discussion and Possible Action on Professional Services Agreement with Presbyterian Medical Services:  Dr. Hunter explained that the agreement would be for any MCHS staff member who feels they need outside behavioral health sessions. It has been mentioned in staff meetings by teachers that this service would be useful for them and would be at no cost to them. The total compensation for services provided by this Agreement shall not exceed $20,000. Ms. Bracken asked for a motion to approve the professional service agreement under the terms as presented. Ms. Monica Yazzie motioned to approve, seconded by Ms. Clah. Roll call vote with all members in favor. 
b. Discussion and Possible Action on the 2024-2025 August Bank Rec and Register:  Bank documents presented by Ms. Katie Rarick. Ms. Bracken asked for a motion to approve.  Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor.
c. Discussion and Possible Action on BARs: Ms. Katie Rarick reported there were no BARs to approve at this time. 
a.  Additional BARs: 

Adjourn:  With no further business, meeting was adjourned at 5:50 pm.  Next regularly scheduled meeting will be on Wednesday, 
                 October 30, 2024, at 5:00 pm.


_____________________________________________________________________________________________
Ms. Lisa Bracken, Council President

_____________________________________________________________________________________________
Recording Secretary
Minutes of the Governing Council Meeting 
Date:       October 30, 2024 at 5:00 p.m.
Location:   Middle College High School Administrative Office
Meeting was in-person with all materials available at mchsgallup.com


Governing Council Members:
Lisa Bracken, President – Present
Monica Yazzie, Vice President – Present
Dr. Carolyn Kuchera, Secretary – Present
Janene Yazzie, Member – Present
Joshua Turney, Member – Present
Heather Clah, Member - Present

Agenda Item I
1. Call to Order-Ms. Bracken called the meeting to order at 5:01 pm.
2. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1. Approval of the October 30, 2024 Agenda: Ms. Bracken asked for a motion to approve the agenda. Dr. Kuchera motioned to approve, seconded by Ms. Monica Yazzie. Roll call vote with all members in favor. 
2. [bookmark: _Hlk181254683]Approval of the September 25, 2024 Governing Board Regular Meeting Minutes, as presented:. Ms. Bracken asked for a motion to approve the regular meeting minutes. Ms. Monica Yazzie motioned to approve, seconded by Ms. Clah. Roll call vote with all members in favor. 

Agenda Item III
1. Public Comment: No Public Comment.
2. Teacher’s Report:  English teacher, Mr. Touchin reported being a few months into the school year, everything has been running smoothly. He and the other teachers feel good with all the positives, having time during their days to complete things and not feeling overwhelmed. Students are enjoying their time and just finished spirit week. 
3. Counselor’s /Student Support Director’s Report:  Mr. Knowles reported PSAT testing has been completed with a makeup day for those students who were not able to make it on the original test day. He hopes to have test results in about six weeks. He will be sending out email notifications in a few weeks to board members and MCHS staff to register for the McKinney Vento Homeless training. He noted that the Public Education Dept will no longer fund the program and he has requested a quote amount for when the school will have to purchase the McKinney Vento License renewal. 
4. Principal’s Report: Ms. Gonzales reported that the 40th day report is currently in the validation phase and 80th day reporting is approaching. Administration has been doing staff observations, as well as meeting and working with students on scheduling for Spring semester. 
5. GC Board Members’ Report:  No GC Board Members’ reports.
     	a.  Summary of Finance Committee Meeting:  Ms. Bracken reported that she has been in attendance with audit meetings within the month and just completed the audit exit interview. The audit reports will be released in February. Ms. Bracken also asked for a volunteer to join the Finance Committee. Board member, Mr. Turney was asked if he could join, but declined at this time. Board member, Ms. Clah, was also asked to join and she accepted. 
6. Finance Report: October Forecast-Financial Report presented by Ms. Katie Rarick
7. CEO’s Report
a. School’s Designation from PED:  Dr. Hunter reported that MCHS has been designated as a Spotlight school once again, which is the highest rating given by the Public Education Dept. The school’s proficiency scores surpassed the State average in ELA, Math and Science.  The school is maintaining high proficiency and is very pleased.
b. Equity Council Update: Student Course Evaluations: Dr. Hunter reported the in Professional Development, there has been discussion about letting the students evaluate, give input or feedback in the courses they are enrolled in. This will help give the school information about what we are doing well and what areas need more focus. 
c. Math Expansion: Dr. Hunter reported the addition of 0.25 FTE math teacher for the spring semester. Shynal Robinson will come to teach one math course. There is a need to have two full-time math positions for next year. 
d. PCSNM Conference, December 12-13:  Dr. Hunter reconfirmed the conference dates. He will send an email to board members who will be attending the conference, and once the purchase card arrives, will make the necessary room reservations. 

Agenda Item IV
Action Items-New Business: 
        1.  Business Office Action Items
a. Discussion and Possible Action on Annual Indian Policies and Procedures:  Dr. Hunter noted that the highlighted areas have been changed/updated from the previous versions. The main adjustment to the policy is the current student performance data, which is one of the processes for tracking students and is in our charter contract with the Public Education Dept. This information is also required for us to receive the Impact Aid award. Ms. Bracken asked for a motion to approve. Dr. Kuchera motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor.
b. Discussion and Possible Action on Authorization of Robert Hunter to Execute P-Card Documents on Behalf of School:  Ms. Rarick explained the bank needs Board approval to allow Dr. Hunter to sign for the P-Card. If approved by a vote of the board, a signed copy of the minutes would then be sent to New Mexico Bank and Trust.  Ms. Bracken asked for a motion to approve the regular meeting minutes. Mr. Turney motioned to approve, seconded by Ms. Monica Yazzie. Roll call vote with all members in favor. 
c. Discussion and Possible Action on the 2024-2025 September Bank Rec and Check Register: Bank documents presented by Ms. Katie Rarick. Ms. Bracken asked for a motion to approve. Ms. Monica Yazzie motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor. 
d. Discussion and Possible Action on BARs:  Ms. Bracken asked for a motion to approve all BARs. Ms. Monica Yazzie motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor. 
a.  Title I 0004-1
b.  Additional BARs: 
Adjourn:  With no further business, meeting was adjourned at 5:34 pm.  Next regularly scheduled meeting will be on Wednesday, 
                 November 20, 2024, at 5:00 pm.



_____________________________________________________________________________________________
Ms. Lisa Bracken, Council President


_____________________________________________________________________________________________
Dr. Carolyn Kuchera, Recording Secretary








Minutes of the Governing Council Meeting 
Date:       November 20, 2024 at 5:00 p.m.
Location:   Middle College High School Administrative Office
Meeting was in-person with all materials available at mchsgallup.com


Governing Council Members:
Lisa Bracken, President – Present
Monica Yazzie, Vice President – Present @ 5:08 pm
Dr. Carolyn Kuchera, Secretary – Present
Janene Yazzie, Member – Present
Joshua Turney, Member – Present
Heather Clah, Member - Present

Agenda Item I
1. Call to Order-Ms. Bracken called the meeting to order at 5:02 pm.
2. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1. Approval of the November 20, 2024 Agenda: Ms. Bracken asked for a motion to approve the agenda. Mr. Turney motioned to approve, seconded by Ms. Clah. Roll call vote with all members in favor. 
2. [bookmark: _Hlk183076927]Approval of the October 30, 2024 Governing Board Regular Meeting Minutes, as presented: Ms. Bracken asked for a motion to approve the regular meeting minutes. Dr. Kuchera motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor. 

Agenda Item III
1. Public Comment: No public comment.
2. Teacher’s Report: New MCHS Social Studies teacher, Gavin Sosa, introduced himself to the board. He has enjoyed his time here working with the MCHS team. He previously taught middle school, high school and helped start up a charter school in Shiprock NM. He has also served on a couple of governing council boards. 
3. Counselor’s /Student Support Director’s Report:  Mr. Knowles reported that the staff voted and has chosen Nicole King as Senior of the Month for the Rotary Club recognition and she will be honored at a banquet next month. Counselors are finishing up spring scheduling and assisting students to make sure they registered successfully. Mr. Knowles also thanked everyone who completed the McKinney Vento training. 
4. Principal’s Report: Ms. Gonzales reported that 40th day validation has been completed and is awaiting certification. She also noted that 80th day reporting is approaching on December 2nd. She also reported that students are getting support to complete their spring scheduling and Counselors continue to work on completing individual Senior meetings with students and their parents regarding graduation requirements, graduation status, and checking to see if they are on track to receive an Associate’s Degree.  Staff is on the last chapter of their professional development readings, which has been a good and exciting experience.
5. GC Board Members’ Report:  No GC Board Members’ report.
a. Summary of Finance Committee Meeting:  Ms. Bracken reported that the committee noted a May check for payment to Kelly Callahan that will be voided because it was for an individual board member’s training, but that 
       the board member instead attended a free training that was given by Ms. Callahan to multiple attendees.
6. Finance Report: November Forecast-Financial Report presented by Ms. Katie Rarick
7. CEO’s Report
a. Dual Credit Course Additions to MCHS Schedule:  Dr. Hunter reported that three new Dual Credit classes have been added to the school’s master schedule for the spring term. Class additions will be Computer Science, Intermediate Algebra, and Zuni language. 
b. Equity Council-Planning Spring Semester:  Dr. Hunter reported that the school has worked on a student evaluation mechanism to enable them to evaluate their courses and instructors.  Next semester professional development will be looking into how to teach depth of knowledge and how to use rubrics to evaluate student work.
c. PCSNM Conference, December 12-13:  Dr. Hunter reported that lodging has been booked for those attending the conference. 

Agenda Item IV
Action Items-New Business: 
        1.  Business Office Action Items
a. Discussion and Possible Action on Updated MCHS Grievance Policy:  Dr. Hunter reported that a few updates were made to the staff grievance policy. The need to look at grievance policies came to administration’s attention due to the Charter School Division utilizing a new platform. The CSD was requesting a grievance policy for community members, which does not presently exist, but will be forthcoming. To start the process, Dr. Hunter looked into minor revisions of the existing staff policy and would like at a future board meeting to add on to this existing policy so that it would also provide a path to formally addresses concerns from community members. Ms. Clah asked that future changes/updates include track changes, so that deleted items and additions could be more clearly noted to see what was changed.  General Counsel Daniel Ivey-Soto went over all changes, so as to highlight each revision. Ms. Bracken asked for a motion to approve the updated Grievance Policy. Mr. Turney motioned to approve, seconded by Dr. Kuchera. Ms. Clah abstained from the vote. Roll call vote with all other members in favor. 
b. Discussion and Possible Action on the 2024-2025 October Bank Rec and Check Register: Bank documents presented by Ms. Katie Rarick. Ms. Bracken asked for a motion to approve all October bank documents. Dr. Kuchera motioned to approve, seconded by Ms. Clah. Roll call vote with all members in favor. 
c. Discussion and Possible Action on BARs:  No BARs to approve.
a.  Additional BARs: 
Adjourn:  With no further business, meeting was adjourned at 5:42 pm.  Next regularly scheduled meeting will be on Wednesday, 
                 January 29, 2025, at 5:00 pm.


_____________________________________________________________________________________________
Ms. Lisa Bracken, Council President

_____________________________________________________________________________________________
Recording Secretary






