Minutes of the Governing Council Meeting 
Date:       September 23, 2026 at 5:00 p.m.
Location:   Middle College High School Administrative Conference Room
Meeting was in-person with all materials available at mchsgallup.com


Governing Council Members:
Lisa Bracken, President – Present
Monica Yazzie, Vice President – Present
Janene Yazzie, Member – Not Present
Joshua Turney, Member – Present
Christopher Vicenti, Member – Present
Timothy Knowles, Member – Present

Agenda Item I
1. Call to Order-Ms. Bracken called the meeting to order at 5:02 pm.
1. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1.  Approval of the September 23, 2026 Agenda: Ms. Bracken asked for a motion to approve the agenda. Ms. Monica Yazzie motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor. 
1. [bookmark: _Hlk183076927]Approval of the August 26, 2026 Governing Board Regular Meeting Minutes, as presented: Ms. Bracken asked for a motion to approve the regular meeting minutes. Ms. Monica Yazzie motioned to approve, seconded by Mr. Knowles. Roll call vote with all members in favor. 

Agenda Item III
1. Public Comment: No public comment.
1. Teacher’s Report: No teacher’s report.
1. Counselor’s Report:  Ms. Sandoval reported the Applied Psychology class is finishing up service-learning hours, in which students are volunteering at various locations in town. The first half of students will complete their presentations next week and the other remaining students will do their presentations in October.  After the midterm week in October, the class begins the Job Shadow unit.  Dr. Hunter and Ms. Sandoval have started to prepare for meetings with students for scheduling classes for the Spring semester. Senior meetings with Parent and Administration are about to begin and their graduation progress will be discussed. Also, each Senior will have a meeting with a UNM Advisor to see if they are on track to receive an Associate’s degree in May.  The 20 members in NHS will be participating in the Burrito Project.  They will be assisting in a fundraiser this weekend. A few students continue to use Gallup Community Health’s services on campus. Our first MCHS Senior of the Month was recognized at the Rotary Senior of the Month luncheon today. There will be 3 students recognized for this during the year. 
1. Principal’s Report: Ms. Gonzales reported that Administration has been making sure students have what they need, teachers have what they need to prepare for classes. Teacher evaluations will be starting. She is currently working on the Digital Equity Survey along with all other school data which is a part of 40th day reporting, which is approaching in October.  She has been checking in with Sophomores the last few weeks, to see if they are doing okay with classes and providing them support. 
1. GC Board Members’ Report: Ms. Bracken reported she and Mr. Knowles met with MCHS staff and T2 members to review drainage and flooding issues at the school and to see how those issues can be corrected. Pumps had to be bought by the school to help move the water away from the building. 
4. Summary of Finance Committee Meeting: Ms. Bracken noted a review request of the vendor Ethos and what their services provide to the school.
4. Monitoring of Internal Controls:  Ms. Bracken also noted that a check for Red Mesa Electric was lost in the mail from April, it was voided and recently reissued via ACH.  Amazon expenses were reviewed which were for school supplies, teacher supplies and the necessary pumps that were used during the flooding of the school.  
1. Business Manager’s Report:  August Financials: Presented by Ms. Rarick. Documents provided to all members. 
1. CEO’s Report
6. Equity Council: Tribal Consultation Update:  Dr. Hunter reported the Dept of Dine Education wants our students who take the Navajo Language classes to be assessed for Proficiency.  An instructor through Navajo Tech has been brought on to teach the Navajo class for the Spring semester on Fridays and she has experience administering the Proficiency Exams. 
6. Facility Update:  Dr. Hunter reported that the project manager will resume the grounds work, but has been told MCHS will still be pursuing a third-party engineering review of sufficient ways to prevent future flooding and drainage issues. The project manager was asked to provide their proposed documents and they will be reviewed by the independent third-party engineers. 
6. PCSNM Conference with Approved GC Training Hours:  Dr. Hunter reported that he has checked with PED if returning board members will be able to complete their required training hours at the conference. They confirmed that board members will receive training hours. The conference dates are December 3rd and 4th at the Tamaya Resort. Dr. Hunter checked in with the two new board members, Mr. Knowles and Mr. Vicente, to see they have received their link to complete the required training hours online. 

Agenda Item IV
Action Items-New Business: 
        
a. [bookmark: _Hlk199327933]Discussion and Possible Action on Entering Discussions with Hozho’s Board around Transportation: Ms. Rarick reported she had talked to Hozho’s board chairperson and they are open to discussing bus transportation with MCHS board members. If both Boards agree, discussions can be made to determine bus transportation for MCHS students and whatever else is needed to proceed. Ms. Rarick will let Hozho’s board know at their next meeting.  Ms. Bracken asked for a motion to approve and enter discussions with Hozho’s Board regarding bus transportation for MCHS students. Ms. Monica Yazzie motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor.  
b. Discussion and Possible Action on 2026-2027 Tribal Education Status Report:  Dr. Hunter reported the school has students from the Navajo Nation and the Pueblo of Zuni.  In addition to having tribal consultation meetings with both of those tribes, MCHS submits a Tribal Education Status Report. The information in the report is the same as previous years and is posted on the school’s website. It is a summary of important areas in our educational program.  It lists student proficiencies and how they compare to other school’s cohorts in the area and the state. It states what funding we receive and how it is used to serve Native students.  It identifies the school’s goals and the educational programs that we offer. This document is shared with Executive Leadership of both Tribes. School data, graduation rates, attendance and proficiencies are what has been updated in the document. Ms. Bracken asked for a motion to approve the 2026-2027 Tribal Education Status Report. Ms. Monica Yazzie motioned to approve, seconded by Mr. Vicenti. Roll call vote with all members in favor.
c. Discussion and Possible Action on the 2026-2027 Bank Rec and Check Register (August): Presented by Ms. Rarick. Bank documents provided to all members. Ms. Bracken asked for a motion to approve the 2026-2027 Bank Rec and Check Register for August. Ms. Monica Yazzie motioned to approve, seconded by Mr. Knowles. Roll call vote with all members in favor. 
d. Discussion and Possible Action on BARs:  BARs presented by Ms. Rarick. Ms. Bracken asked for a motion to approve all BARs. Ms. Monica Yazzie motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor.
a. 0007-I Title II
b. 0008-I Title IV
c. 0009-IB REAP
d. Additional BARs: None
Adjourn:  With no further business, meeting was adjourned at 5:49 pm.  Next regularly scheduled meeting will be on Wednesday, October 28, 2026 at 5:00 pm.


_____________________________________________________________________________________________
Ms. Lisa Bracken, Council President

_____________________________________________________________________________________________
Recording Secretary



