Minutes of the Governing Council Meeting 
Date:       October 29, 2025 at 5:00 p.m.
Location:   Middle College High School Administrative Conference Room
Meeting was in-person with all materials available at mchsgallup.com


Governing Council Members:
Lisa Bracken, President – Present
Monica Yazzie, Vice President – Present
Dr. Carolyn Kuchera, Secretary – Present
Janene Yazzie, Member – Present @5:30 pm
Joshua Turney, Member – Present

Agenda Item I
1. Call to Order-Ms. Bracken called the meeting to order at 5:09 pm.
1. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1. Approval of the October 29, 2025 Agenda: Ms. Bracken asked for a motion to approve the agenda. Mr. Turney motioned to approve, seconded by Ms. Monica Yazzie. Roll call vote with all members in favor. 
1. [bookmark: _Hlk183076927]Approval of the September 24, 2025 Governing Board Regular Meeting Minutes, as presented: Ms. Bracken asked for a motion to approve the regular meeting minutes. Ms. Monica Yazzie motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor. 

Agenda Item III
1. Public Comment: No public comment.
1. Teacher’s Report: No teacher’s report.
1. Counselor’s Report:  Ms. Sandoval explained that College Success, Applied Psychology, and Job Shadow are three courses that she oversees. Students in College Success have been discussing their Spring 2026 schedules and the class is starting a new chapter on improving study skills. In Applied Psychology, there are two components to the course. Students have completed their presentations for the first 8 weeks of the Service Learning component. The next component is Job Shadow and students have volunteer opportunities within the community.  Ms. Sandoval has individual meetings with freshman, Juniors and Seniors to schedule classes for Spring 2026. Dr. Hunter is meeting with Sophomores to complete their Spring 2026 schedules. NHS hosted a Fall Dance last Friday and attendance was good. She is also doing quick check-ins with students to see how they are doing. Scheduling for Senior meetings with parents is soon to occur to make sure all graduation requirements have been met or are currently being met. 
1. Principal’s Report: Ms. Gonzales mentioned that she has had to meet with Freshman to reorient them in expectations and policies and procedures in areas of the new building. Staff is working on Next Step Plans, which is the post-secondary planning tool. Students need to acquire signatures once every school year and Seminar teachers have been facilitating this. Ms. Gonzales is working with the Sophomores. She is also working on 40th day data validation and we are in the 10-day data review process.  Teacher observations have started this week and she will meet with teachers for debriefings. The AISES students competed in the Water Symposium Challenge at Navajo Tech University. PSAT testing and the Panorama surveys were completed last Friday.  
1. GC Board Members’ Report: 
     	a.  Summary of Finance Committee Meeting:  Ms. Bracken mentioned the exit audit meeting was completed. Ms. 	 	     Bracken asked for more information regarding Campos Technology Consultation. Ms. Rarick will provide 	 	    backup documentation at the next scheduled board meeting.  
1. Business Manager’s Report:  FY26 September Forecast: Presented by Ms. Rarick.
1. CEO’s Report
6. Equity Council: Government-to-Government Summit Feedback:  Dr. Hunter was invited as a representative of Middle College High School to attend the State and Tribal Leaders Government-to-Government Summit meeting two weeks ago.  The State wanted to be able to demonstrate to Tribal leaders that the funding that is given to schools is being utilized effectively and successfully serving Native American students. He was able to share with Tribal leaders how we use funding for Ms. Sandoval’s position and provide support for our students so that they are graduating and matriculating to college at rates that are consistently higher than eighty-percent. He also discussed the partnership with UNM-Gallup faculty.  He also explained at the summit that there are still concerns/obstacles, mainly that the PED still refuses to entertain any solution that allows the school to have its own transportation services. 
6. PED Indicators of Success Self-Assessment:  Dr. Hunter explained the purpose of the Indicators of Success Survey.  This is for the purpose of the Charter School Division and Public Education Commission to offer support to governing board members and to see if there are areas in which they may wish to receive additional training.
6. Facility and Staffing Updates:  Dr. Hunter mentioned that the cooks are now on site working in the kitchen, however, there are still some needed equipment items and an electrical upgrade is needed. There are also some plumbing and draining issues that have needed to be worked on. Building keys have been made and distributed to staff. A second counselor is a critical need and will probably be staffed in the fall of the next school year.  
6. PCSNM Conference (December 11 for GC Hours):  Dr. Hunter reminded board members to confirm with him if they will be attending the conference. He has made reservations for lodging for those who will attend. 

Agenda Item IV
Action Items-New Business: 
        1.  Business Office Action Items
a. [bookmark: _Hlk199327933]Discussion and Possible Action on the 2025-2026 Bank Rec and Check Register (September): Bank documents presented by Ms. Rarick. Ms. Bracken asked for a motion to approve. Mr. Turney motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor.
b. Discussion and Possible Action on BARs: BARs presented by Ms. Rarick. Ms. Bracken asked for a motion to approve. Ms. Monica Yazzie motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor.
	a.  Additional BARs: GOB Library Fund 
Adjourn:  With no further business, meeting was adjourned at 5:40 pm.  Next regularly scheduled meeting will be on Wednesday, November 19, 2025, at 5:00 pm.


_____________________________________________________________________________________________
Ms. Lisa Bracken, Council President

_____________________________________________________________________________________________
Recording Secretary



