Minutes of the Governing Council Meeting 
Date:       April 29, 2026 at 5:00 p.m.
Location:   Middle College High School Administrative Conference Room
Meeting was in-person with all materials available at mchsgallup.com


Governing Council Members:
Lisa Bracken, President – Present
Monica Yazzie, Vice President – Present
Dr. Carolyn Kuchera, Secretary – Present
Janene Yazzie, Member – Not Present
Joshua Turney, Member – Present @ 5:07 pm

Agenda Item I
1. Call to Order-Ms. Bracken called the meeting to order at 5:02 pm.
1. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1. Approval of the April 29, 2026 Agenda: Ms. Bracken asked for a motion to approve the agenda. Ms. Monica Yazzie, motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor. 
1. [bookmark: _Hlk183076927]Approval of the March 25, 2026 Governing Board Regular Meeting Minutes, as presented: Ms. Bracken asked for a motion to approve the regular meeting minutes. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor. 

Agenda Item III
1. Public Comment: No public comment.
1. Teacher’s Report: No teacher’s report.
1. Counselor’s Report:  Ms. Sandoval reported the Applied Psychology class currently has 13 Juniors who have Job Shadow spots and will present on May 5th.  Student scheduling is just about complete for Fall 2026 as there are only a few students remaining who need to be scheduled. Five NHS students assisted with Special Olympics at Rehoboth. NHS members also hosted a hygiene drive and partnered with the Burrito Project Organization.  Two Senior students were recognized at the Rotary Senior of the Year banquet. Tobias Turney received a $3000 scholarship and Brooklyn Sanchez received a $1500 scholarship.  
1. Principal’s Report: Ms. Gonzales reported that all required state assessments have been completed for this school year. We are currently finishing the PED’s Panorama Survey with four students needing to complete the survey. There is one more week of classes with finals week following after. Graduation preparations are underway.
1. GC Board Members’ Report: No GC members report.  
4. Summary of Finance Committee Meeting:  Ms. Bracken reported there are no major changes to the school’s finances. However, food service has an overage but should be journaled by next meeting. 
1. Business Manager’s Report:  FY26 April Forecast: Presented by Ms. Rarick. Documents provided to all members. 
1. CEO’s Report
6. Equity Council: Results of Student Wellness Survey:  Dr. Hunter explained the results of the Stakeholder Input Survey with transportation being the top concern for families. The Wellness Survey indicated that students feel an overall sense of belonging, but some uncertainty regarding how well they feel their teachers understand them (though this item scored much more positively for MCHS than it did at the state level). 
6. Report on CSD Annual Site Visit: The Charter School Division did their annual site visit last week. At the exit meeting they commented on our positive school culture, how the students were actively involved in classrooms, conversing amongst themselves about what was being discussed in class, and weren’t distracted by their electronic devices, laptops, and phones. They also recommended that we pursue the amendment request regarding the academic performance framework for implementation this school year, rather than next year. 
6. Graduation on May 15th, 1:00 pm at Red Rock Park:  Dr. Hunter reported the MCHS graduation will be on Friday, May 15th at 1:00pm at Red Rock Park. Ms. Shannon Pinto, NM State Senator, will be the keynote speaker. 

Agenda Item IV
Action Items-New Business: 
        
a. [bookmark: _Hlk199327933]Discussion and Possible Action on Addition to Safety Policy to include Activities and Field Trips: Dr. Hunter pointed out that the new language added to the policy is highlighted in yellow. The additions are for liability purposes for those who are sponsoring an activity or a student club, and that the duty comes with appropriate supervision requirements. Ms. Bracken asked for a motion to approve and accept the policy additions. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor.  
b. Discussion and Possible Action on the 2025-2026 Bank Rec and Check Register (March):  Bank documents presented by Ms. Rarick. Ms. Bracken asked for a motion to approve. Ms. Monica Yazzie motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor.
c. Discussion and Possible Action on BARs:  BARs presented by Ms. Rarick. Ms. Bracken asked for a motion to approve. Ms. Monica Yazzie motioned to approve, seconded by Dr. Kuchera. Roll call vote with all members in favor.
a. 11000-578-000-2526-0018-D
b. 15100-578-000-2526-0019-I
c. 24145-578-000-2526-0020-I
d. 31703-578-000-2526-0021-I
e. Additional BARs:
Agenda Item V
1.  Executive Session
a. The Governing Council Board will meet in executive session on a limited personnel matter pursuant to NMSA 1978 §10-15-1(H)(2) regarding the Chief Executive Officer’s contract renewal.  Ms. Bracken asked for a motion to enter Executive Session at 5:17 pm. Ms. Monica Yazzie motioned to enter Executive Session. Roll call vote with all members in favor. 
Ms. Bracken asked for a motion to exit Executive Session at 5:33 pm. Dr. Kuchera motioned to exit Executive Session, seconded by Ms. Monica Yazzie. Roll call vote with all members in favor.
b. Potential action relating to Item V.1.a., above. Ms. Bracken stated only the limited personnel matter regarding the CEO’s contract renewal was discussed and no action was taken.

Adjourn:  With no further business, meeting was adjourned at 5:35 pm.  Next regularly scheduled meeting will be on Wednesday, May 27, 2026 at 5:00 pm.


_____________________________________________________________________________________________
Ms. Lisa Bracken, Council President

_____________________________________________________________________________________________
Recording Secretary



