Minutes of the Governing Council Meeting 
Date:       November 19, 2025 at 5:00 p.m.
Location:   Middle College High School Administrative Conference Room
Meeting was in-person with all materials available at mchsgallup.com


Governing Council Members:
Lisa Bracken, President – Present
Monica Yazzie, Vice President – Present
Dr. Carolyn Kuchera, Secretary – Present
Janene Yazzie, Member – Not Present
Joshua Turney, Member – Present @ 5:18 pm

Agenda Item I
1. Call to Order-Ms. Bracken called the meeting to order at 5:13 pm.
1. Roll Call declared open meeting; quorum was present for the meeting.

Agenda Item II
1. Approval of the November 19, 2025 Agenda: Ms. Bracken asked for a motion to approve the agenda. Dr. Kuchera motioned to approve, seconded by Ms. Monica Yazzie. Roll call vote with all members in favor. 
1. [bookmark: _Hlk183076927]Approval of the October 29, 2025 Governing Board Regular Meeting Minutes, as presented: Ms. Bracken asked for a motion to approve the regular meeting minutes. Dr. Kuchera motioned to approve, seconded by Ms. Monica Yazzie. Roll call vote with all members in favor. 

Agenda Item III
1. Public Comment: No public comment.
1. Teacher’s Report: No teacher’s report.
1. Counselor’s Report:  Ms. Sandoval gave updates on her classes. Applied Psychology class is focusing on getting job verifications from the students to complete their Job Shadow hours. Job Shadow class has 21 of the 34 Seniors completing their Job Shadow presentations and requirements.  Nineteen senior meetings have been completed with 15 remaining to complete. Senior meetings are with student and parent/guardian to review graduation status and sign an agreement of understanding MCHS’s graduation requirements. NHS hosted a movie night last week, which was well attended by the students. The application process is in motion for new member NHS induction in the Spring. She has scheduled weekly meetings with students who are needing more personal support. 
1. Principal’s Report: No Principal’s Report.
1. GC Board Members’ Report:  Mr. Turney asked about a dinner hosted by the PEC for Board members and wanted to know if members received the information for the event in February. 
     	a.  Summary of Finance Committee Meeting:  Ms. Bracken requested clarification on what services are provided by Campos Technical Consultants. Copies of the purchase order, invoice, and payment check were provided during the Finance Committee meeting. Dr. Hunter explained that the school receives services for technology needs, and that Campos Tech actually built the school’s network, and presently makes sure that it is running smoothly. 
1. Business Manager’s Report:  FY25 Unaudited Financials and November Forecast: Presented by Ms. Laura Green.
1. CEO’s Report
6. Equity Council: MOA with Pueblo of Zuni:  Dr. Hunter explained that the MOA was put in place so that MCHS students from Zuni have the opportunity to take Zuni Language classes at the Ashiwi College in Zuni, since that is where the students live. Students attend the classes on Fridays and can earn high school and college credit.
6. Facility Update:  Dr. Hunter invited Mr. Johnty Cresto to provide a brief explanation of completion of building to staff moving in. The school did encounter a little higher cost on some change orders; all were critical items that needed fixing or added. There are some warranty items that are still being fixed, some electrical updates in the kitchen and heating/cooling temperatures. He stated overall, the building is good. 
6. PCSNM Conference (December 11 for GC Hours):  Dr. Hunter reminded Board members of the Conference and confirmed who will be attending. 

Agenda Item IV
Action Items-New Business: 
        1.  Business Office Action Items
a. [bookmark: _Hlk199327933]Discussion and Possible Action on the Disposition of Surplus Portables to UNM-Gallup: Dr. Hunter reported that UNM has agreed to take over the portable buildings that housed MCHS. He is working with Mr. Ivey-Soto in completing the required paperwork to turn over the buildings to UNM-Gallup. The surplus is allowable as long as the cost is under $30,000. A resolution authorizing a donation of two portable buildings to the University of New Mexico Gallup, the value being less than $30,000 each, enables them to claim ownership.  The official resolution requires the board president’s signature or authorization from the president to allow the CEO to execute the agreement. Ms. Bracken asked for a motion to approve the surplus and donation of two portable buildings and to authorize Dr. Hunter to execute any necessary paperwork.  Dr. Kuchera inquired with whom at UNMG the conversations had taken place.  Dr. Hunter indicated it has been with the Chancellor and CFO.  Ms. Monica Yazzie motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor. 
b. Discussion and Possible Action on the 2025-2026 Bank Rec and Check Register (October):  Bank documents presented by Ms. Green. Ms. Bracken asked for a motion to approve. Ms. Monica Yazzie motioned to approve, seconded by Mr. Turney. Roll call vote with all members in favor.
c. Discussion and Possible Action on BARs:  No BARs to discuss or approve at this time. 
a.  Additional BARs:
Adjourn:  With no further business, meeting was adjourned at 6:00 pm.  Next regularly scheduled meeting will be on Wednesday, January 28, 2026 at 5:00 pm.


_____________________________________________________________________________________________
Ms. Lisa Bracken, Council President

_____________________________________________________________________________________________
Recording Secretary



